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6.2.1 - The institutional Strategic/ perspective plan is effectively deployed
Supporting Document

1. Perspective Plant (Vision Document): 2017-2022
2. Details of One Activity

Development Plan for the College
(2019- 2024)

The college has done lot of progress during last few years. It is mainly due to the

grants received from different resources and funding agencies. The liberal policy and

encouraging support by the governing parent society also aid in the overall development of

College. The following plan for the development has been chalked out after interaction with

the Internal Quality Assurance Cell, and considering the suggestions of NAAC peer team

visit during 2" cycle of accreditation in 2019.

Short Term Development Plan:

(1 Infrastructure Development

(1 Entrepreneurship Development Cell

Referring to the recommendations for quality enhancement of the institution by
the NAAC peer team in 2019, there is a need to create the Placement Cell. The college
also runs the students adoption scheme. The cell will meet and cater the need of the
scheme. The Placement Cell can be useful to the students of allthe departments of the
college, particularly Commerce, Science, B.Voc. departments. The cell will showcase the
employable abilities and skills of students.

Short Term Development Plan

(1 Canteen

Considering the number of students and staff in the institute we need canteenwith
hygiene, quality food facilities at affordable rates.
(1 Indoor Stadium

As per the recommendations for quality enhancement of the institution bythe
NAAC peer team in 2019, Physical Education department of institute requires an
advanced Indoor Stadium to encourage the students for indoor games.
1 Bore well and RO water system

As per the number of students and staff, the college has insufficient water



resources. There is an urgent need of additional Bore well and to provide purified water to
students centralized RO system is essential.
(1 Development of Resource Centre for Inclusive Education.

To cater the academic needs of differently abled students we have to develop the
Resource Centre for Inclusive Education.
) Renovation/Reconstruction of old buildings

Considering the flow and need of the students, the college building needs

renovation and expansion.

Developments with respect to teaching learning:

(1 Up gradation of classrooms for digital education as per the need of ICT

To transform from Conventional Teaching methods to digitalization it is required
to develop classrooms as per ICT.
[1 Upgradation of NRC

We have a NRC Network Resource center with 04 Nodes which is insufficient

comparing to the number of students, hence up-gradation is needed.

(1 Upgradation of laboratories

As per new semester system new experiments are introduced in syllabus andalso
due to growing number of students, up-gradation of laboratories is essential.
(1 Computer Student/Employee ratio

As per the need Computer student and Computer  Employee ratio is required to be

improved

1 Organizing Training Programms for Teachers and Students
NLIST, MOODLE, TALLY , Soft Skill, IPR
1 Development with respect to Research
0 Research Projects
Workshop on Research Topics
MOU Collaboration with Industries and institutes
Availability of Seed Money
High Impact Publications
Patents
Publication of Book

Recognition as Research Guide
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(1 Extension Activity
(1 Adoption of Village for Community Services

The various departments of the college undertake several extension activities
throughout the year. The NSS is actively involved in social responsibilities. The adoption
of village every year will focus the strength of the teachers and students at one place for
quality output.
(1 Communication skill workshops for students and community.

Organization of Communication skill workshops for students and community is
essential to improve the communication skills which are vital in the global employability

scenario.
[1 Organization of Yoga and Pranayam Shibirs for healty community
Yoga and Pranayama Shibirs would be organized for healthy community.

[1 Competitive Exams cell

To provide coaching and guidance to students for competitive exams of
various selection and recruitment boards.

[1 Computer literacy amongst students and staff.

Training to students and non-teaching staff is required to improve their
computer skills
1 MOU / Collaborations with industries and institutes.

Establishing MOU/Collaboration with industries and institutes of repute which is
vital to share and exchange resources to enhance the academics and research of our
college.

(1 Enriching library resources and infrastructure.

To cater the needs of users, library resources are to be augmented as per the
requirements of new syllabus and advanced research.

) Encouragement of inter departmental research activities

To encourage interdepartmental research to solve the societal problems and to
undertake local opportunity based problems.

Long Term Development Plan

[ Indoor Stadium Renovation
As per the need for quality enhancement of the Physical Education department
of institute requires renovated Indoor Stadium to encourage the students for indoor

games.



[1 Construction of buildings/ Construction of laboratories
Considering space constraint, number of students and courses construction in the
existing buildings is necessary.
(1 Skill based learning programs
To provide opportunity of employability to students, Skill based learning

programs need to be introduced.

[J Renewable energy resources
To meet the growing energy requirements of college, energy systems based on
renewable energy resources should be added to the conventional MSEB based electric
energy supply. The additional energy produced can be sold back to MSEB to reduce
the energy bill and protect the environment.
[1 Renovation of Rain water harvesting
Rain water harvesting for recharging the bore wells and uplifting the
water level for conservation of environment.
Solution for parking.

[0 Sustenance of excellence

0 Fire audit

0 Green audit.

0 Financial audit.

0 Maintenance of building and instruments.
o Audit for proper utilization of resource.

0 Academic audit.

o Working efficiency review

0 Promotion of cluster approach



One Activity:

Entrepreneurship Cell (Savitri Shivan Kala Kendrd)

The college is running Savitri Shivan Kala Kendra for girl’s students and women’s in the
society 2018. It is one of the best activities running by our college; under this the
college provides opportunity to students to earn money while learning in the college.
The college gives the work that requires skills related to computerization, tailoring,
printing, wooden architecture, fabrics texturing, nursery techniques etc. This helps
many students to earn money to meet their necessities and complete their education.
For the economic stability of girl students and to make them more skill oriented after
the completion of their degree, they should stand on their own to earn bread and butter,
this scheme was started. Later while preparing the perspective plan of 2192024, the
IQAC has incorporated establishment of Entrepreneurship cell as one ofthe major
objective. A committee was formulated by IQAC to develop the entrepreneurship cell
under the Coordinator-ship of Dr. Raju Shrirame, Department of Economics.

Objectives, Context and Practice:

Objectives:

The entrepreneurship cell was established to inculcate the values of self-employment
through students’ abilities and skills; the major objectives of the cell includes-

1. To enhance the entrepreneurial skills.

2. To provide entrepreneurial knowledge

3. To provide a platform for inculcating entrepreneurial skills in students
4. To encourage students to get self employed

Context:

The current general scenario indicates that employment opportunities are shrinking;
therefore it is the need of the hour to convert small ideas to earn money. Many students
are from agriculture background having agricultural resources for a start; but the fear of
risk stops the students to indulge in entrepreneurship. In a multi faculty college,
Entrepreneurship Cell is a platform made available to students to use freely to explore
their capabilities.

Practice:

The college took the initiative to develop and support the students along with
academics with a view to inculcate entrepreneurial initiative in students through
several activities.



e Organization of Seminars, webinars and workshops on different topics of related

to skill development in various sectors for students.

¢ Inhouse training to willing students regarding different skills.

e Display and marketing of the articles, artifacts and goods in the entrepreneurship
cell prepared by students.

Evidence of success:

1) Every year, the selling of college uniforms, God’s clothes prepared by a group of
students attached to entrepreneurship cell.

2) Marketing of articles and goods in association with self help groups.

3) Some students have established their own small business/ trades.

4) Mask, sanitizer and sapling preparation and their selling.

Committee for Entrepreneurship Cell:

Sr. No Name Designation
1 Dr. Raju Shrirame Coordinator
2 Mr. Pritam Sukhadeve Member
3 Mr. Prashant Dakhole Member
4 Mr. Chetan Surjuse Member
5 Mr. Devendra Wasade Member
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