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CRITERION-VII

Governance, Leadership and Management

6.5.2: Quality assurance initiatives of the institution include:

1.Regular meeting of Internal Quality Assurance Cell (IQAC); quality

improvement initiatives identified and implemented

2.Academic and Administrative Audit (AAA) and follow-up action taken

3.Collaborative quality initiatives with other institution(s)

4.Participation in NIRF and other recognized rankings

5.Any other quality audit/accreditation recognized by state, national or

international agencies such as NAAC, NBA etc.

A. Any 4 or more of the above

Link to Minute of IQAC meetings, hosted on HEI website
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MINUTES OF INTERNAL QUALITY ASSURANCE CELL (IQAC) MEETING 

HELD ON  25/ 07/ 2021 AT 11.30 AM  

 

Minutes of Meeting 

Internal Quality Assurance Cell (IQAC), Jeevan Vikas Mahavidyalaya, Devgram 

Date: 25/07/2021 

Time: 11:30 AM 

Venue: (Online Mode) 

Chairman: Dr. Devendra S. Bhongade, Principal 

Attendees: 

Sr. No. Name Position Held/Designation     

1. Dr. Devendra Bhongade Chairperson/Head of the Institution 

 

2. Dr. Bhaskar Vighe Member/Management Representative 

 

3. Dr. Urmila Dabir Member/Sr. Administrative Officer 

 

4. Dr. Mangala Hirwade Member/Sr. Administrative Officer 

 

5. Dr. Yogesh Sarode Co-ordinator 

 

6. Dr. Raju Shrirame Member/Teacher Representative 

 

7. Mr. Pravin Gharpure Member/Teacher Representative 

 

8. Dr. Dipak Arajpure Member/Teacher Representative 
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Sr. No. Name Position Held/Designation     

9. Dr. Mangesh Acharya Member/Teacher Representative 

 

10. Dr. Rajkishor Gupta Member/Teacher Representative 

 

11. Miss. Pranali Ingole Member/Teacher Representative 

 

12. Mr. Mahendra Wasade Nominee/Local Society Representative 

 

13. Mr. Amol More Nominee/Alumni Representative 

 

14. Miss. Shobina Sheikh Nominee/Student Representative 

 

15. Mr. Sudhir Fuke Nominee/Employer Representative 

 

16. Mr. Balasaheb Thakare Nominee/Stakeholder Representative 

 

Agenda of the Meeting: 

1. Approval of the Financial Expenditure of the Academic Session. 

2. Preparation of Annual Budget for the Next Year. 

3. Approval of the Annual Report of the College (AQAR) for the Session 2020-2021. 

4. Discussion on Feedback from Stakeholders for the Session 2020-2021. 

5. Discussion on Academic and Administrative Audit. 

6. Timely Disbursement of Students' Scholarships. 

7. Organization of Free Yoga and Pranayama Shibir in the Campus. 

8. Formation of Academic and Administrative Committees for 2020-2021. 

Resolutions Adopted: 

1. Approval of Financial Expenditure of the Academic Session: 
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o The audited financial statements for the academic session 2020-21 were 

presented. 

o Debit side: Rs. 39,163,274.50 

o Credit side: Rs. 39,163,274.57 

o After discussion, the financial statements were approved and sanctioned. 

o Resolution unanimously adopted. 

2. Preparation of Annual Budget for the Next Year: 

o It was decided to prepare the financial budget for the academic session 2021-

2022 and present it for sanction. 

o Resolution unanimously adopted. 

3. Approval of the Annual Report of the College (AQAR) for the Session 2020-

2021: 

o The AQAR for the session 2020-2021 was presented and discussed. 

o It was decided to place the report in the management's meeting for sanction. 

o Resolution unanimously adopted. 

4. Discussion on Feedback from Stakeholders for the Session 2020-2021: 

o Feedback from stakeholders (management, parents, alumni, and students) was 

collected and discussed. 

o It was decided to implement the suggestions effectively, with the Principal 

overseeing the implementation. 

o Resolution unanimously adopted. 

5. Discussion on Academic and Administrative Audit: 

o The internal audit for the academic session 2020-2021 was discussed. 

o Members expressed satisfaction with the timely completion of the audit. 

o Resolution unanimously adopted. 

6. Timely Disbursement of Students' Scholarships: 

o Discussion on the disbursement of government scholarships to 323 students, 

out of which 316 received it. 

o The Principal was directed to investigate and resolve the issue for the 

remaining students. 

o Resolution unanimously adopted. 

7. Organization of Free Yoga and Pranayama Shibir in the Campus: 
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o Due to the COVID-19 pandemic, it was decided not to organize the shibir 

physically in April. 

o The event would be resumed after the pandemic situation improves. 

o Resolution unanimously adopted. 

8. Formation of Academic and Administrative Committees for 2020-2021: 

o Various committees were formed for the academic session 2020-2021, 

including IQAC, Admission, Library, Examination, Sports & Games, NSS, 

CAE, YCMOU, Cultural, Building Maintenance, Grievance & Redressal, 

Alumni & Parents, News Reporting & Publication, Students Consumer Store, 

Women's Redressal & Anti-Harassment, CERT, Discipline, Account & Audit, 

Environment, Anti-Ragging, Monitoring, B.VOC, Festival, Canteen 

Administration, Competitive Excellence, Women's Study Centre, Study Tour, 

Placement, Purchase, College Board of Studies (BoS). 

o Resolution unanimously adopted. 

The meeting concluded with a vote of thanks. 
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MINUTES OF INTERNAL QUALITY ASSURANCE CELL (IQAC) MEETING 

HELD ON  30/04/2022 AT 11.30 AM  

 

Minutes of Meeting 

Internal Quality Assurance Cell (IQAC), Jeevan Vikas Mahavidyalaya, Devgram 

Date: 30/04/2022 

Time: 11:30 AM 

Venue: (Online Mode) 

Chairman: Dr. Devendra S. Bhongade, Principal 

Attendees: 

Sr. No. Name Position Held/Designation     

1. Dr. Devendra Bhongade Chairperson/Head of the Institution 

 

2. Dr. Bhaskar Vighe Member/Management Representative 

 

3. Dr. Urmila Dabir Member/Sr. Administrative Officer 

 

4. Dr. Mangala Hirwade Member/Sr. Administrative Officer 

 

5. Dr. Mangesh Acharya  Co-ordinator 

 

6. Dr. Raju Shrirame Member/Teacher Representative 

 

7. Mr. Pravin Gharpure Member/Teacher Representative 

 

8. Dr. Dipak Arajpure Member/Teacher Representative 
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Sr. No. Name Position Held/Designation     

9. Dr. Yogesh Sarode  Member/Teacher Representative 

 

10. Dr. Rajkishor Gupta Member/Teacher Representative 

 

11. Miss. Pranali Ingole Member/Teacher Representative 

 

12. Mr. Mahendra Wasade Nominee/Local Society Representative 

 

13. Mr. Amol More Nominee/Alumni Representative 

 

14. Miss. Shobina Sheikh Nominee/Student Representative 

 

15. Mr. Sudhir Fuke Nominee/Employer Representative 

 

16. Mr. Balasaheb Thakare Nominee/Stakeholder Representative 

 

Agenda of the Meeting: 

1. Confirmation of the Minutes of the Last Meeting. 

2. Discussion about Campus Placement of Students. 

3. Approval of the Financial Expenditure of the Academic Session. 

4. Approval of the Report of the College AQAR for the Session 2020-2021. 

5. Discussion on Feedback from Stakeholders for the Session 2021-2022 

6. Discussion on Academic and Administrative Audit. 

7. Any Other Subjects with Permission of Chair. 

Resolutions Adopted: 
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1. Confirmation of the Minutes of the Last Meeting: 

o The minutes of the previous meeting held on 25/07/2021 were read and 

confirmed without any amendments. 

o Resolution unanimously adopted. 

2. Discussion about Campus Placement of Students: 

o A discussion was held on improving the campus placement process. 

o It was decided to invite more companies for campus recruitment and to 

conduct pre-placement training sessions for students. 

o Resolution unanimously adopted. 

3. Approval of the Financial Expenditure of the Academic Session: 

o The financial expenditure for the academic session 2021-2022 was presented 

and discussed. 

o After a thorough review, the financial expenditure was approved. 

o Resolution unanimously adopted. 

4. Approval of the Report of the College AQAR for the Session 2020-2021: 

o The Annual Quality Assurance Report (AQAR) for the session 2020-2021 was 

presented for approval. 

o The report was reviewed and approved for submission. 

o Resolution unanimously adopted. 

5. Discussion on Feedback from Stakeholders for the Session 2021-2022: 

o Feedback from stakeholders (students, parents, alumni, and employers) was 

discussed. 

o It was decided to incorporate the suggestions into the college's improvement 

plan. 

o Resolution unanimously adopted. 
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6. Discussion on Academic and Administrative Audit: 

o The internal academic and administrative audit for the session 2021-2022 was 

discussed. 

o The audit findings were reviewed, and necessary actions were planned for 

areas needing improvement. 

o Resolution unanimously adopted. 

7. Any Other Subjects with Permission of Chair: 

o No additional subjects were raised for discussion. 

o The meeting concluded with a vote of thanks to the chair. 

 

Chairman: 

Dr. Devendra S. Bhongade 

Co-ordinator: 

Dr. Mangesh Acharya  
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ACTION TAKEN REPORT BASED ON INTERNAL QUALITY ASSURANCE CELL 

(IQAC) MEETINGS DURING THE ACADEMIC SESSION 2020-2021      

The Action Taken Report was prepared on the major decisions in the meetings of 

Internal Quality Assurance Cell (IQAC), Jeevan Vikas Mahavidyalaya, and Devgram in the 

academic session 2020-2021 held under the Chairmanship of Dr. Devendra S. Bhongade, 

Principal as: 

 

Sr. 

No. 

Item 

No. 

Decision Taken in the 

Meeting regarding 
Action Taken 

1 M-1/2  

To approve the Financial 

expenditure of the 

academic session. 

The audited financial statements for the academic 

session 2019-2020 were presented 

2 M-1/3 
To prepare Annual 

Budget for the next year. 

It was decided that the financial budget for the 

academic session 2020-2021 be prepared and 

presented for sanction 

3 M-1/4 

To approve the Annual 

Report of the college 

(AQAR) For the session 

2019-2020 

The AQAR for the session 2019-2020 was presented 

and discussed. 

5 M-1/5 

To discuss about 

feedback from the 

stakeholders for the 

Session 2019-2020 

Feedback from stakeholders (management, parents, 

alumni, and students) was collected and discussed 

6 M-1/7 

To discuss about 

academic and 

administrative audit. 

The internal audit for the academic session 2019-2020 

was discussed 

10 
M-

1/08 

To discuss about timely 

disbursement of 

students' Scholarship. 

 

Discussion on the disbursement of government 

scholarships to 323 students, out of which 316 

received it. 

11 
M-

1/09 

To organize Free Yoga 

and Pranayama Shibir in 

the campus 

Due to the COVID-19 pandemic, it was decided not to 

organize the Shibirs physically in April 

12 
M 

1/10 

Formation of Academic 
and Administrative 
Committees for 2020-2021 

Formation of various committees for the academic 
session 2020-2021 was discussed and confirmed 

16 M-2/4 

To prepare Academic 

calendar for the 

academic session 2020-

2021 

Thorough discussion on the preparation of the 

academic calendar to ensure proper distribution and 

utilization of working days. 

17 M-2/5 

To prepare action plan 

for the academic session 

2020-2021.  

Discussion on the preparation of the action plan for 

timely completion of scheduled activities. 
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18 M-2/6 

To Approve the Annual 

Budget for the Academic 

session 2020-2021 

The annual budget for the academic session 2020-

2021 was prepared and presented. 

 M-2/7 
To discuss about AQAR 

2020-2021. 

Members discussed the preparation and submission 

of AQAR for the session 2020-2021. 

 M-2/8 

To discuss about 

promoting research 

climate in the institution. 

Faculty were encouraged to submit proposals for 

MRP, national seminars, and workshops. 

 M-2/9 

To discuss about 

infrastructure and 

learning resources in the 

institution. 

 Discussion on purchasing and maintaining 

infrastructure up to Rs.2,819,330. The decision 

was approved and sanctioned. 

 
M-

2/10 

To discuss extension 

activities to be organised 

in the Session. 

Programmes for community benefit, such as yoga 

Shibirs, blood donation camps, and university-level 

NSS camps, were planned 

 
M-

2/11 

To discuss about holding 

national 

seminars/workshops in 

the session. 

Proposals for UGC/ICSSR sponsored national 

seminars/workshops were encouraged. Self-

financed programmes were also suggested 

 
M-

2/12 

To discuss about 

initiatives to be taken for 

Faculty Development. 

Faculty were encouraged to attend staff training 

programmes/workshops. Training programmes on 

online platforms were to be conducted 

 
M-

2/13 

To discuss about library 

expansion. 

Expansion of the library with new textbooks, 

journals, CDs, and videos as per departmental 

demands. Online programmes for library service 

up gradation were suggested 

 
M-

2/14 

To discuss about 

Industry 

interaction/collaboration 

(Mous/ Linkages. 

Discussion on adding new MOUs and linkages with 

industries and NGOs for resource sharing and student 

placement. 

 
M-

2/15 

To discuss about campus 

placement of students. 

Due to the COVID-19 pandemic, campus placement 

activities were postponed to the next academic 

session 

 

 

Place: IQAC/JVM Devgram 

Date: 25/ 04/ 2021 
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ACTION TAKEN REPORT BASED ON INTERNAL QUALITY ASSURANCE CELL 

(IQAC) MEETINGS DURING THE ACADEMIC SESSION 2021-2022      

The Action Taken Report was prepared on the major decisions in the meetings of 

Internal Quality Assurance Cell (IQAC), Jeevan Vikas Mahavidyalaya, and Devgram in the 

academic session 2021-2022 held under the Chairmanship of Dr. Devendra S. Bhongade, 

Principal as: 

 

Sr. 

No. 

Item 

No. 

Decision Taken in the 

Meeting regarding 
Action Taken 

1 M-1/2  

To approve the Financial 

expenditure of the academic 

session. 

The audited financial statements for the academic session 

2019-2020 were presented 

2 M-1/3 
To prepare Annual Budget for 

the next year. 

It was decided that the financial budget for the academic 

session 2020-2021 be prepared and presented for sanction 

3 M-1/4 

To approve the Annual Report 

of the college (AQAR) For 

the session 2019-2020 

The AQAR for the session 2019-2020 was presented and 

discussed. 

5 M-1/5 

To discuss about feedback 

from the stakeholders for the 

Session 2019-2020 

Feedback from stakeholders (management, parents, alumni, 

and students) was collected and discussed 

6 M-1/7 
To discuss about academic 

and administrative audit. 

The internal audit for the academic session 2019-2020 was 

discussed 

10 M-1/08 

To discuss about timely 

disbursement of students' 

Scholarship. 

 

Discussion on the disbursement of government scholarships 

to 323 students, out of which 316 received it. 

11 M-1/09 

To organize Free Yoga and 

Pranayama Shibir in the 

campus 

Due to the COVID-19 pandemic, it was decided not to 

organize the Shibirs physically in April 

12 
M 

1/10 

Formation of Academic and 

Administrative Committees 

for 2020-2021 

Formation of various committees for the academic session 

2020-2021 was discussed and confirmed 

16 M-2/4 

Discussion about Campus 

Placement of Students. 

 

Pre-placement training sessions were conducted for final-

year students to improve their employability skills. 

Invitations were sent to various companies and 

organizations to participate in the campus placement drive. 

Collaboration with placement agencies was established to 

increase the number of opportunities available to students. 
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A placement cell was created with dedicated faculty 

members to oversee and coordinate placement activities. 

17 M-2/5 

Approval of the Financial 

Expenditure of the Academic 

Session. 

 

The financial expenditure for the academic session 2021-

2022 was reviewed and approved. All financial records and 

transactions were audited and found to be in order. 

Necessary approvals were obtained from the management to 

ensure compliance with regulatory requirements. Detailed 

financial reports were shared with the   stakeholders for 

transparency. 

18 M-2/6 

Approval of the Report of the 

College AQAR for the 

Session 2020-2021. 

 

The AQAR for the session 2020-2021 was finalized and 

approved by the IQAC. The report was submitted to the 

National Assessment and Accreditation Council (NAAC) as 

required. Feedback from the NAAC on the AQAR was 

reviewed and actions were planned to address any areas of 

improvement. The AQAR was made available on the 

college website for public access. 

 M-2/7 

Discussion on Feedback from 

Stakeholders for the Session 

2021-2022 

 

Feedback from stakeholders, including students, parents, 

alumni, and employers, was collected through surveys and 

meetings. Analysis of the feedback was conducted to 

identify key areas for improvement. Action plans were 

developed to address the suggestions and concerns raised by 

stakeholders. Regular follow-ups were done to ensure the 

implementation of the action plans and to measure the 

impact of the changes made. 

 M-2/8 

Discussion on Academic and 

Administrative Audit. 

 

The internal academic and administrative audit for the 

session 2021-2022 was carried out as scheduled. Audit 

findings were discussed in detail, and corrective measures 

were planned for areas requiring improvement. Best 

practices identified during the audit were documented and 

shared with all departments to encourage their adoption. 

Follow-up audits were planned to ensure that the 

recommended actions were implemented effectively. 

 

Place: IQAC/JVM Devgram   Date: 20/ 04/ 2022 
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ACTION TAKEN REPORT BASED ON INTERNAL QUALITY ASSURANCE CELL 

(IQAC) MEETINGS DURING THE ACADEMIC SESSION 2022-2023      

The Action Taken Report was prepared on the major decisions in the meetings of 

Internal Quality Assurance Cell (IQAC), Jeevan Vikas Mahavidyalaya, and Devgram in the 

academic session 2022-2023 held under the Chairmanship of Dr. Devendra S. Bhongade, 

Principal as: 

 

Sr. 

No. 

Item 

No. 

Decision Taken in the 

Meeting regarding 

Action Taken 

1 M-

1/2  

To form college 

committees for the 

session 2022-2023. 

 

College committees for the session 2022-2023 

were prepared  

 

2 M-

1/3 

To prepare academic 

calendar for the session 

2022-2023 

. 

 

Academic calendar for the session 2022-2023 was 

prepared. 

. 

 

3 M-

1/4 

To prepare action plan 

for the session 2022-

2023  

Action plan for the session 2022-2023 was 

prepared. 

 

4 M-

1/5 

To approve annual 

budget for the session 

2022-2023 

 

Annual budget for the session 2022-2023 was 

prepared and approved in CDC meeting.  

 

 

5 M-

1/5 

To discuss about AQAR 

2022-2023 

 

AQAR for the 2022-2023 was prepared and 

placed before CDC for approval  

 

6 M-

1/6 

To discuss about 

promoting research 

climate in the institution. 

 

Accordingly proposals were prepared and the 

remaining faculty members were inspired to 

complete research work.  

10 M-

1/07 

To discuss about hold in 

national seminars/ 

workshops. 

 

Few National webinars were organized in the 

academic session in online mode. 

11 M-

1/08 

To discuss about 

organization of Faculty 

Development 

Programme. 

 

As per planning two faculty development 

programme were organized in online mode.  

12 M-

1/09 

 

To discuss about Library 

Expansion. 

 

As per library budget, e-books, journals, CDs & 

Videos were updated in the academic session for 

the up-gradation of library department.  
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13 M-

1/10 

To discuss about 

Industry Interaction/ 

Collaboration/  MoUs.  

 

In the academic session, one MoU was formed. 

14 M-

2/1  

To discuss about campus 

placement of students.  

 

During the session different programmes for the 

placement of students were conducted 

15 M-

2/2 

To approve the financial 

expenditure of the 

academic session  

 

Financial expenditure for the academic session 

2021-2022 was placed in CDC and approved.  

16 M-

2/4 

To approve the Annual 

Report of the college 

(AQAR) for the session 

2021-2022  

 

AQAR for 2021-2022 was prepared and put before 

CDC.  

17 M-

2/5 

To discuss about 

feedback from the 

stakeholders for the 

session 2021-2022 

 

Feedback forms from various stakeholders for the 

session 2021-2022 were collected in online mode 

and analysed for further improvement.  

18 M-

2/6 

To discuss about 

academic and 

administrative audit.  

 

Academic and administrative audit for the 

academic session 2021-2022 were completed 

within time period.  

 

M--- Indicates IQAC Meeting in the Academic Session. 

Dr. Mangesh Acharya      Dr. Devendra S. Bhongade 

Co-ordinator, IQAC        Principal 

 

Place: IQAC/JVM Devgram 

Date: 25/ 04/ 2023 
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6.5.3 Quality assurance initiatives of the institution include:

1.Regular meeting of Internal Quality Assurance Cell (IQAC);

Feedback collected, analyzed and used for improvements

2.Collaborative quality initiatives with other institution(s)

3.Participation in NIRF4.any other quality audit recognized by

state, national or international agencies (ISO Certification,

NBA)
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ACTION TAKEN REPORT BASED ON INTERNAL QUALITY ASSURANCE CELL 

(IQAC) MEETINGS DURING THE ACADEMIC SESSION 2022-2023      

The Action Taken Report was prepared on the major decisions in the meetings of 

Internal Quality Assurance Cell (IQAC), Jeevan Vikas Mahavidyalaya, and Devgram in the 

academic session 2022-2023 held under the Chairmanship of Dr. Devendra S. Bhongade, 

Principal as: 

 

Sr. 

No. 

Item 

No. 

Decision Taken in the 

Meeting regarding 

Action Taken 

1 M-

1/2  

To form college 

committees for the 

session 2022-2023. 

 

College committees for the session 2022-2023 

were prepared  

 

2 M-

1/3 

To prepare academic 

calendar for the session 

2022-2023 

. 

 

Academic calendar for the session 2022-2023 was 

prepared. 

. 

 

3 M-

1/4 

To prepare action plan 

for the session 2022-

2023  

Action plan for the session 2022-2023 was 

prepared. 

 

4 M-

1/5 

To approve annual 

budget for the session 

2022-2023 

 

Annual budget for the session 2022-2023 was 

prepared and approved in CDC meeting.  

 

 

5 M-

1/5 

To discuss about AQAR 

2022-2023 

 

AQAR for the 2022-2023 was prepared and 

placed before CDC for approval  

 

6 M-

1/6 

To discuss about 

promoting research 

climate in the institution. 

 

Accordingly proposals were prepared and the 

remaining faculty members were inspired to 

complete research work.  

10 M-

1/07 

To discuss about hold in 

national seminars/ 

workshops. 

 

Few National webinars were organized in the 

academic session in online mode. 

11 M-

1/08 

To discuss about 

organization of Faculty 

Development 

Programme. 

 

As per planning two faculty development 

programme were organized in online mode.  

12 M-

1/09 

 

To discuss about Library 

Expansion. 

 

As per library budget, e-books, journals, CDs & 

Videos were updated in the academic session for 

the up-gradation of library department.  
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13 M-

1/10 

To discuss about 

Industry Interaction/ 

Collaboration/  MoUs.  

 

In the academic session, one MoU was formed. 

14 M-

2/1  

To discuss about campus 

placement of students.  

 

During the session different programmes for the 

placement of students were conducted 

15 M-

2/2 

To approve the financial 

expenditure of the 

academic session  

 

Financial expenditure for the academic session 

2021-2022 was placed in CDC and approved.  

16 M-

2/4 

To approve the Annual 

Report of the college 

(AQAR) for the session 

2021-2022  

 

AQAR for 2021-2022 was prepared and put before 

CDC.  

17 M-

2/5 

To discuss about 

feedback from the 

stakeholders for the 

session 2021-2022 

 

Feedback forms from various stakeholders for the 

session 2021-2022 were collected in online mode 

and analysed for further improvement.  

18 M-

2/6 

To discuss about 

academic and 

administrative audit.  

 

Academic and administrative audit for the 

academic session 2021-2022 were completed 

within time period.  

 

M--- Indicates IQAC Meeting in the Academic Session. 

Dr. Mangesh Acharya      Dr. Devendra S. Bhongade 

Co-ordinator, IQAC        Principal 

 

Place: IQAC/JVM Devgram 

Date: 25/ 04/ 2023 
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ACTION TAKEN REPORT BASED ON INTERNAL QUALITY ASSURANCE CELL 

(IQAC) MEETINGS DURING THE ACADEMIC SESSION 2021-2022      

The Action Taken Report was prepared on the major decisions in the meetings of 

Internal Quality Assurance Cell (IQAC), Jeevan Vikas Mahavidyalaya, and Devgram in the 

academic session 2021-2022 held under the Chairmanship of Dr. Devendra S. Bhongade, 

Principal as: 

 

Sr. 

No. 

Item 

No. 

Decision Taken in the 

Meeting regarding 
Action Taken 

1 M-1/2  

To approve the Financial 

expenditure of the academic 

session. 

The audited financial statements for the academic session 

2019-2020 were presented 

2 M-1/3 
To prepare Annual Budget for 

the next year. 

It was decided that the financial budget for the academic 

session 2020-2021 be prepared and presented for sanction 

3 M-1/4 

To approve the Annual Report 

of the college (AQAR) For 

the session 2019-2020 

The AQAR for the session 2019-2020 was presented and 

discussed. 

5 M-1/5 

To discuss about feedback 

from the stakeholders for the 

Session 2019-2020 

Feedback from stakeholders (management, parents, alumni, 

and students) was collected and discussed 

6 M-1/7 
To discuss about academic 

and administrative audit. 

The internal audit for the academic session 2019-2020 was 

discussed 

10 M-1/08 

To discuss about timely 

disbursement of students' 

Scholarship. 

 

Discussion on the disbursement of government scholarships 

to 323 students, out of which 316 received it. 

11 M-1/09 

To organize Free Yoga and 

Pranayama Shibir in the 

campus 

Due to the COVID-19 pandemic, it was decided not to 

organize the Shibirs physically in April 

12 
M 

1/10 

Formation of Academic and 

Administrative Committees 

for 2020-2021 

Formation of various committees for the academic session 

2020-2021 was discussed and confirmed 

16 M-2/4 

Discussion about Campus 

Placement of Students. 

 

Pre-placement training sessions were conducted for final-

year students to improve their employability skills. 

Invitations were sent to various companies and 

organizations to participate in the campus placement drive. 

Collaboration with placement agencies was established to 

increase the number of opportunities available to students. 
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A placement cell was created with dedicated faculty 

members to oversee and coordinate placement activities. 

17 M-2/5 

Approval of the Financial 

Expenditure of the Academic 

Session. 

 

The financial expenditure for the academic session 2021-

2022 was reviewed and approved. All financial records and 

transactions were audited and found to be in order. 

Necessary approvals were obtained from the management to 

ensure compliance with regulatory requirements. Detailed 

financial reports were shared with the   stakeholders for 

transparency. 

18 M-2/6 

Approval of the Report of the 

College AQAR for the 

Session 2020-2021. 

 

The AQAR for the session 2020-2021 was finalized and 

approved by the IQAC. The report was submitted to the 

National Assessment and Accreditation Council (NAAC) as 

required. Feedback from the NAAC on the AQAR was 

reviewed and actions were planned to address any areas of 

improvement. The AQAR was made available on the 

college website for public access. 

 M-2/7 

Discussion on Feedback from 

Stakeholders for the Session 

2021-2022 

 

Feedback from stakeholders, including students, parents, 

alumni, and employers, was collected through surveys and 

meetings. Analysis of the feedback was conducted to 

identify key areas for improvement. Action plans were 

developed to address the suggestions and concerns raised by 

stakeholders. Regular follow-ups were done to ensure the 

implementation of the action plans and to measure the 

impact of the changes made. 

 M-2/8 

Discussion on Academic and 

Administrative Audit. 

 

The internal academic and administrative audit for the 

session 2021-2022 was carried out as scheduled. Audit 

findings were discussed in detail, and corrective measures 

were planned for areas requiring improvement. Best 

practices identified during the audit were documented and 

shared with all departments to encourage their adoption. 

Follow-up audits were planned to ensure that the 

recommended actions were implemented effectively. 

 

Place: IQAC/JVM Devgram   Date: 20/ 04/ 2022 
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ACTION TAKEN REPORT BASED ON INTERNAL QUALITY ASSURANCE CELL 

(IQAC) MEETINGS DURING THE ACADEMIC SESSION 2020-2021      

The Action Taken Report was prepared on the major decisions in the meetings of 

Internal Quality Assurance Cell (IQAC), Jeevan Vikas Mahavidyalaya, and Devgram in the 

academic session 2020-2021 held under the Chairmanship of Dr. Devendra S. Bhongade, 

Principal as: 

 

Sr. 

No. 

Item 

No. 

Decision Taken in the 

Meeting regarding 
Action Taken 

1 M-1/2  

To approve the Financial 

expenditure of the 

academic session. 

The audited financial statements for the academic 

session 2019-2020 were presented 

2 M-1/3 
To prepare Annual 

Budget for the next year. 

It was decided that the financial budget for the 

academic session 2020-2021 be prepared and 

presented for sanction 

3 M-1/4 

To approve the Annual 

Report of the college 

(AQAR) For the session 

2019-2020 

The AQAR for the session 2019-2020 was presented 

and discussed. 

5 M-1/5 

To discuss about 

feedback from the 

stakeholders for the 

Session 2019-2020 

Feedback from stakeholders (management, parents, 

alumni, and students) was collected and discussed 

6 M-1/7 

To discuss about 

academic and 

administrative audit. 

The internal audit for the academic session 2019-2020 

was discussed 

10 
M-

1/08 

To discuss about timely 

disbursement of 

students' Scholarship. 

 

Discussion on the disbursement of government 

scholarships to 323 students, out of which 316 

received it. 

11 
M-

1/09 

To organize Free Yoga 

and Pranayama Shibir in 

the campus 

Due to the COVID-19 pandemic, it was decided not to 

organize the Shibirs physically in April 

12 
M 

1/10 

Formation of Academic 
and Administrative 
Committees for 2020-2021 

Formation of various committees for the academic 
session 2020-2021 was discussed and confirmed 

16 M-2/4 

To prepare Academic 

calendar for the 

academic session 2020-

2021 

Thorough discussion on the preparation of the 

academic calendar to ensure proper distribution and 

utilization of working days. 

17 M-2/5 

To prepare action plan 

for the academic session 

2020-2021.  

Discussion on the preparation of the action plan for 

timely completion of scheduled activities. 
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18 M-2/6 

To Approve the Annual 

Budget for the Academic 

session 2020-2021 

The annual budget for the academic session 2020-

2021 was prepared and presented. 

 M-2/7 
To discuss about AQAR 

2020-2021. 

Members discussed the preparation and submission 

of AQAR for the session 2020-2021. 

 M-2/8 

To discuss about 

promoting research 

climate in the institution. 

Faculty were encouraged to submit proposals for 

MRP, national seminars, and workshops. 

 M-2/9 

To discuss about 

infrastructure and 

learning resources in the 

institution. 

 Discussion on purchasing and maintaining 

infrastructure up to Rs.2,819,330. The decision 

was approved and sanctioned. 

 
M-

2/10 

To discuss extension 

activities to be organised 

in the Session. 

Programmes for community benefit, such as yoga 

Shibirs, blood donation camps, and university-level 

NSS camps, were planned 

 
M-

2/11 

To discuss about holding 

national 

seminars/workshops in 

the session. 

Proposals for UGC/ICSSR sponsored national 

seminars/workshops were encouraged. Self-

financed programmes were also suggested 

 
M-

2/12 

To discuss about 

initiatives to be taken for 

Faculty Development. 

Faculty were encouraged to attend staff training 

programmes/workshops. Training programmes on 

online platforms were to be conducted 

 
M-

2/13 

To discuss about library 

expansion. 

Expansion of the library with new textbooks, 

journals, CDs, and videos as per departmental 

demands. Online programmes for library service 

up gradation were suggested 

 
M-

2/14 

To discuss about 

Industry 

interaction/collaboration 

(Mous/ Linkages. 

Discussion on adding new MOUs and linkages with 

industries and NGOs for resource sharing and student 

placement. 

 
M-

2/15 

To discuss about campus 

placement of students. 

Due to the COVID-19 pandemic, campus placement 

activities were postponed to the next academic 

session 

 

 

Place: IQAC/JVM Devgram 

Date: 25/ 04/ 2021 
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