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Best Practice: 1 

CAP (Career, Academic & Physical) Building Project for Students 

 

A. Title of the Practice 

CAP (Career, Academic & Physical) Building Project 

 

B. Goal 

To make career, academic and physical development of the students so that they should 

become ideal citizens by imbibing moral values. 

 

C. The Practice 

The college started CAP project with the help of society by keeping in mind the Vision and 

Mission of the institution.  

Need of the Practice 

To make overall development of the students to earn his livelihood and to make the responsible 

citizen of the country. 

 

In this project, seven wings are formed as- 

1. Career Academy 

2. Sport Academy 

3. CERT (Central Education Research & Training) 

4. Beautification & Maintenance 

5. Extension Services 

6. Village Building 

7. Alumni Welfare. 

 

For character, academic and physical building of students houses are created which contribute 

for students’ all-round development. In each wing, individual coordinator is appointed who 

gives motivation to the faculty and students which helps to improve their performance. An 

evaluation scale has been made for measuring the performance of each wing. After every 

month, principal of the college takes review of these coordinators and give suggestions from 

time to time. Through this project regular evaluation of the faculty and students is carried out. 

Separate data is maintained by these wings related to teachers’ action plan, action plan of sport 

teacher, students’ performance, teacher’s evaluation, analysis of teachers’ evaluation report 

etc. The principal with the help of project director and coordinators give remedial suggestions 

whenever required to the concerned teacher and for student’s point of view regarding teaching 

methods. Action plans for teachers are made where focus is given on self-up gradation of the 

teachers in terms of teaching skills and their routine work. Similarly, these wings prepare 

Action Plan for students for their overall development.  

 

The details of wings are as follows- 

1. Career Academy 

This wing works on career building of the students in various fields. The students are selected 

on the basis of their interest and accordingly they are aligned to the related academy. After 
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joining the Wing, these students are guided according to their interest & capability and efforts 

are taken for students’ career planning. By considering the need of soft skills for their bright 

career, students are encouraged to take part in various skill-oriented activities, cultural 

activities, oratory competitions, drafting, proof-reading, carpentry, police-training; banking 

and other competitive examinations etc. 

 

2. Sports Academy 

The objective of this academy is to maintain good health and prepare students for job 

opportunities through sports quota in government and various non-government organizations. 

As per the interest of the student, he/she is inducted in sports academy. This academy conducts 

activities for the preparation of students in pre-police training; military; para-military forces 

etc.; also regularly organizes various sports such as Kabaddi, Kho-Kho, Volley-ball, Tennis, 

Athletics, Cricket, Mal-khamb, Weight- lifting, Karate, Yoga etc. The students are also 

participated in university, zonal, state and national level sports including club activities 

according to their interest & capability. 

 

3. CERT Academy 

The wing of Central Educational Research & Training (CERT) is the third wing of the project 

formed to improve teaching-learning quality of the institution. The wing works for academics, 

research and training point of view of the students. More focus is given on continuous 

evaluation of the students. The concerned In-charge teacher in consultation with the 

coordinator prepares planning and carries it out throughout the academic session and maintains 

related records in various formats. The Principal through Project Director frequently monitor 

their activities. Slow learners and advanced learners are counseled and guided properly to 

achieve their target. At the end of the session, it is observed that there is a noticeable change 

in the academic progress of the students and the same is reported to their parents through 

mentors.  

4. Beautification & Maintenance 

The aim of this wing is to maintain green, clean and healthy campus. In the beginning of the 

session, this wing prepares its planning and budget required for the said purpose and then 

continuously carries activities related to beautification and maintenance. This wing is 

important for its contribution for charming campus. This wing take care of activities related to 

green campus garden, nursery, mountain, different species of plants with the participation of 

students and teachers. It also cooperates in organizing activities for go-green, ban on plastic, 

noise and pollution-free campus; checks on dust-bins at important places. Many a times, the 

students of NSS help in this wing. 

 

5. Extension Services 

The objective of this wing is to carry out extension activities for healthy society with the help 

of students, staff and other stakeholders in the community to disseminate knowledge and 

technology to the public, particularly in areas such as agriculture, community development, 

health, and nutrition. These services aim to improve practices, increase productivity, and 

enhance the quality of life in communities. The wing organizes various extension activities to 

inculcate among students the sense of social responsibility. These extension activities help to 

make villagers aware about social problems such as malnutrition, situational disease. This wing 
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also conducts awareness rally with the participation of students, teachers and villagers. The 

activities of this wing focus on teaching farmers about new farming techniques, pest control, 

soil management, and sustainable agriculture practices. It often includes demonstrations, 

workshops, and one-on-one consultations. It also provides information and training on health 

care practices, nutrition, disease prevention, and healthy lifestyle choices through workshops, 

health camps and educational materials. Focus is also on promoting sustainable environmental 

practices and conservation efforts through education and community projects through NSS 

students. Many a times, the wing helps to bridge the gap between research and practical 

application by making scientific knowledge and new technologies accessible to the public 

through science exhibitions and melas.  Extension services are often delivered to identify needs 

and provide relevant training and resources.  

 

6. Village Building 
The aim of this wing is to work and prepare for healthy and strong community which is the need of the 

hour. Under this wing, the College has adopted village Devgram, the nearest community under focus 

and carried out various healthy practices for its overall development with the help of students, staff, 

parents and gram-panchayat members. For this purpose, we have formed ward-wise eleven ‘Seva- 

mandals. Each seva-mandal is geared-up with one employee who acts as a Coordinator. The 

Coordinator with the help of all the stakeholders regularly organizes meeting and plan for action to be 

taken considering the views of senior citizens and gram-panchyayat. All the coordinators communicate 

to Project Co-coordinator and thus the institution has established a rapport with the community. The 

teachers and NSS students have always an active role in this activity apart from other stakeholders in 

the community. 

 

7. Alumni Welfare 

The aim of the wing is to organize different programs for the alumni so that they can maintain 

their bond (relation) with college. The reputed alumni who have their names in the various 

fields come to the college to guide the students and to provide assistance in terms of finance, 

intellectual resources and directions for better performance in their fields. Many programs are 

conducted recently in the college. 

 

D. Evidence of Success: 

This practice proved very fruitful to us. The faculty of the college started upgrading their 

teaching-learning process making use of ICT (PPTs) in class room teaching. Every faculty 

members purchased his own laptop and prepared PPTs of different topics for upgrading the 

teaching method. It has positive impact on student performance. Some students of the college 

secured rank in university merit list. Competitive examinations are cracked by our students. 

Some students are able to win prizes in competitions organized by college and also university. 

The students of the college are excelling in various examinations. Number of students securing 

first class has increased. Most of the students became self-explanatory. Grasping of slow- 

learner are increased. Students take more interest in teaching –learning process. Maximum 

number of students is participating in games and sports at district, state, national level. Some 

students are able to win prizes in sport competitions organized by college and also university. 

The sports culture seems generating. The campus has also enriched. 
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E. Problems Encountered and Resources Required: 

In the beginning, the college had to prepare faculty from this point of view. But their 

commitment and dedication materialized this work of great importance. Sometimes faculty had 

to devote extra time apart from regular college timing but the faculty adjusted all these. The 

extra resources required for this purpose was made available by the college with the help of 

management. It was possible because of visionary leadership of principal, management’s 

support, committed faculties and inspired students. 

 

 

 

                                                                   



ANTYODAY MAHAVIDYALAYA, DEVGRAM 

 

ACTION TAKEN REPORT OF 

BEST PRACTICE-“CAREER, ACADEMIC & PHYSICAL BUILDING” (CAP) 

PROJECT 

 (2019-2024) 

 

 

PROJECT OVERVIEW: 

The Career, Academic & Physical (CAP) Building Project at Antyoday Mahavidyalaya, 

Devgram, was initiated to foster comprehensive student development. The project aimed to 

provide structured opportunities for career advancement, academic enrichment, and physical 

well-being, ultimately shaping students into responsible and value-driven citizens. Over five 

years, the institution established seven dedicated wings, each with specific objectives aligned 

with the institution’s vision and mission. 

 

PROJECT TIMELINE: 

Duration: 2019-2020 to 2023-2024 

 

FORMATION OF SEVEN WINGS: 

1. Career Academy: Focused on career-building activities, aligning students with suitable 

fields based on individual interests. 

2. Sport Academy: Encouraged students to participate in sports, promoting health and 

creating pathways for career opportunities through sports. 

3. CERT (Central Education Research & Training): Aimed to enhance the quality of 

teaching and learning through research and training. 

4. Beautification & Maintenance: Ensured a clean, green, and healthy campus 

environment. 

5. Extension Services: Engaged students in community service and extension activities. 

6. Village Building: Focused on fostering community development through structured 

village-building activities. 

7. Alumni Welfare: Maintained connections with alumni through various programs, 

ensuring their continued engagement with the institution. 



 

ACTION TAKEN AND OUTCOMES 

(From 2019-2020 to 2023-2024) 

 

Nature of Activity Outcomes 

 

Formation of Seven Wings: Coordinated 

establishment of the seven wings to address CAP 

objectives. 

All seven wings effectively structured and 

functional, catering to different areas of 

student development. 

Assigning Responsibility to Individual 

Coordinators: Each wing assigned a dedicated 

coordinator for focused leadership. 

Coordinated implementation of activities and 

streamlined communication across all wings. 

Formation of Road-Map for Each Wing: 

Coordinators created detailed plans and goals for 

their respective wings. 

Each wing followed a structured plan, 

enabling systematic and measurable progress. 

Preparation of Proforma and Evaluation 

Scales for Students and Staff: Developed tools 

to monitor progress and evaluate impact. 

Established metrics provided a clear 

evaluation of student and staff growth over 

time. 

Organization of Faculty Development 

Programs (FDPs): FDPs held to align faculty 

with project goals and methodologies. 

Faculty equipped with skills for effective 

implementation, enhancing teaching quality 

and student engagement. 

Various Programs for Student Upgradation: 

Organized career guidance sessions, academic 

workshops, sports activities, etc. 

Students exhibited increased participation, 

skill improvement, and academic success, 

fulfilling CAP objectives. 

Review Meetings with Coordinators: Regular 

meetings held to review progress and address 

challenges. 

Timely reviews allowed for adaptive 

management and continuous improvement in 

wing activities. 

Analysis of Proforma and Evaluation Scales: 

Collected data regularly reviewed for evaluating 

performance. 

Provided insights into growth trends and 

identified areas for further development. 

Checking Incremental Growth in All 

Parameters: Monitored progress across career, 

Demonstrated consistent improvement in 

student and staff performance, contributing 



academic, and physical growth parameters. to holistic development. 

Success Reflected in Academic Results: 

Observable success measured through enhanced 

academic outcomes and participation. 

Improved student results and engagement 

across disciplines, confirming the 

effectiveness of the CAP Building Project. 

 

 

The Career, Academic & Physical (CAP) Building Project has been a transformative initiative 

at Antyoday Mahavidyalaya, Devgram. Over five years, the structured approach led to 

measurable improvements across key parameters of student development. With each wing 

actively engaging students, staff, and the community, the project succeeded in creating an 

enriched educational environment conducive to both academic and personal growth. Regular 

assessments and faculty development initiatives provided crucial support for sustained progress, 

making the CAP Building Project a valuable model for future development efforts. 
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                         JEEVAN VIKAS MAHAVIDYALAYA, DEVGRAM 

 

                                                                      WINGS AND CO-ORDINATORS 

 

Sr. 
No. 

Wings Particulars Project  
Co-ordinator 

1 CAREER ACADEMY College Merit Character Merit Student’s Merit Miss. Pranali Ingole (PC) 
Mr. Ankush Bobade (JPC)_ 

2 SPORTS ACADEMY Sports Merit- 
Kabaddi 
Kho-kho 
Malla-khamb 

Volleyball, Athletics, 
Adventure Camp 

Pre-training Centre 
NCC/Gym 

Dr. Dipak Arajpure (PC) 
Mr. Mangesh Nimburkar 
(JPC) 

3 CERT ACADEMY Teacher Merit- 

 Standard of Research 
Institution 

 Educational quality 
control work culture 

Scientific Vision 
Motivation 
Up-gradation 

Training 
Evaluation 
Presentation 

Mr. Nagesh Dhobale (PC) 
Miss. Sushama Paraye (JPC) 

4 BEAUTIFICATION & 
MAINTENANCE 

Green campus/ Garden Nursery 
Mountain 

Teak, Fruits and 
Herbal plants 

Mr. Sudhir Fuke (PC) 
Mr. Anil More (JPC) 
 

5 EXTENSION 
SERVICES 

Student Career Merit 
Self- Employment 
Programme 

Cap art/ Khadi Schemes 
Antyoday Bachat gat  

Dairy 
Manure  

Dr. Raju Shrirame (PC) 
Miss. Kumud Wadbudhe 
(JPC) 

6 VILLAGE BUILDING Green 
Clean  

Tanta-mukta Gram 
Hagandari-mukt Gram 

Healthy 
Addiction-free 

Dr. Mangesh Acharya (PC) 
Mr. Devendra Wasade 
(JPC) 

7 ALUMNI WELFARE Up-date Information Motivation  Follow-up Dr. Pravin Gharpure (PC) 
Mr. Dhanraj Pandav (JPC) 

 

 

                      
    Project Director             Principal 
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                         JEEVAN VIKAS MAHAVIDYALAYA, DEVGRAM 

 

                              CAREER HOUSE 

 

Sr. 
No. 

Career House 

  Morning Learning Earning Total 

1 Agriculture, Dairy, Nursery, Organic Manure     

2 Fashion Design     

3 Self- Trading     

4 A Cottage-Industry, Making Incense Sticks, Chalks etc.     

5 Skilled-labour Attendant     

6 Skilled Labour Painter, Carpenter, Welder, Mason, Catering, 

Steel Binding, Tiles Lifting etc. 

    

7 Security Service, Police, Military, Administrative, Engineering, 

Medical etc. 

    

8 Building Technology     

9 Food Processing     

10 Web Design and Animation     

11 Banking     

 

 

                     
 

    Project Director             Principal 

        CLASS: ____________ 

 

         YEAR: ____________ 
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                         JEEVAN VIKAS MAHAVIDYALAYA, DEVGRAM 

 

                              SKILL-ACTIVITIES HOUSE 

 

Sr. 

No. 

Activities House 

  Rising Finishing Shining 

1 Writing    

2 Education    

3 Music    

4 Acting/ Dancing    

5 Other Skills    

Total    

 

 
  Project Director           

                                                                                                                                      

                                                                                                                                                                                            Principal 

        CLASS: ____________ 

 

         YEAR: ____________ 



 

                                             ANTYODAY MISSION 

                         JEEVAN VIKAS MAHAVIDYALAYA, DEVGRAM 

 

                           CHARACTER (VALUES) HOUSE 

 

Sr. No. Activities House 

  Mould Bold Gold 

1 Patriotism    

2 National Integration    

3 Religious Tolerance    

4 Scientific Attitude    

5 Punctuality    

6 Labour Dignity    

7 Tidiness    

8 Sensitivity    

9 Sociability    

10 Equality in male and female    

Total    

 

                   
 

    Project Director           
                                                                                                                                                                        Principal 

        CLASS: ____________ 

 

         YEAR: ____________ 



 

                                             ANTYODAY MISSION 

                         JEEVAN VIKAS MAHAVIDYALAYA, DEVGRAM 

 

                              SPORTS  HOUSE 

 

Sr. No. Activities House 

  Lower Upper Super 

1 Kabaddi    

2 Kho-Kho    

3 Volleyball    

4 Tennis/Badminton/Chess/Carom    

5 Athletics    

6 Football    

7 Cricket    

8 Malla-Khamb    

9 Weight Lifting/ Power Lifting    

10 Karate    

11 Yoga    

Total    

 

                   
    Project Director         

                                                                                                                      
                                                                                                                                                                                     Principal 

        CLASS: ____________ 

 

         YEAR: ____________ 
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                         JEEVAN VIKAS MAHAVIDYALAYA, DEVGRAM 

 

                              MERIT HOUSE 

 

Sr. 

No. 

House  Class Total 

  First Year Second Year Final Year  

1 Born     

2 Foundation     

3 Moon (51% - 60%)     

4 Sun (61% - 70%)     

5 Cream (71% - 80%)     

6 Supreme (81% - 90%)     

7 Dream (91% - 100%)     

Total     

 

                                         
     

Project Director             Principal 

        CLASS: ____________ 

 

         YEAR: ____________ 
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      ACTION PLAN FOR TEACHERS 

 

 

 
 
 
 

Note: The work of college would be done as per given Time-Table. 

 
A. Self-Up gradation  

1. Teaching Skill: To update our teaching skill by ourselves/by resource person/ by workshop 

2. Reading, contemplation, reflection, searching the problems around us and taking notes and come 

forward as a resource person. 

 

B. Routine Work (8.00 AM to 3.00 PM) 
 

 Conduction of lectures as per Time-table. 

 Preparation of daily notes mentioning teaching aids. 

 Keeping the record of attendance, and parent's communication. 

 Conducting co-curricular activities, sports and career guidance. 

 Keeping the record of daily special work done by the teachers. 

 Keeping the record of different houses/Groups with their evaluation. (Merit House, Character-  

       House, Sports house. Career house ete. 

 Imbibing values among the students. 

 

 

 

                                         
 

Project Director       Principal 

 The duration of daily work of Teachers : (7.00 Hrs.) 8.00 A.Μ. - 3.00 PM 

 Teaching work Co-Curricular Activities : 8.00 ΑΜ - 1.30 PM 

 Research and Mission Vision work  : 1.30 PM - 3.00 PM 
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                                         ANTYODAY MISSION 

                 JEEVAN VIKAS MAHAVIDYALAYA, DEVGRAM 

 

      ACTION PLAN FOR SPORTS TEACHERS 

 
 

 
A. Self-Skill Up gradation  

1. To up-date our games and sports-teaching skills by ourselves/ by Resource Person/ By Workshops.  

2. Reading, contemplation, reflection, searching the problems around us and taking notes and come 

forward as a resource person. 

 

B. Routine Work (6.00 AM to 8.00 PM) 
 

 Making groups of the students for different game and sports as per their interest. 
 

 Use of framed ground for daily practice. 
 

 Use of sports equipment that needed for playing games and sports. 
 

 Keeping house-wise record of player's performance and their attendance. 
 

 Participating of the students in Local. District. Division, State or National level competition of  
 
            different games and sports. 
 

 Keeping the record of all activities related with games and sports with photos and  
            Performance. 
 

 Evaluating the students and to keep the record as per different activities. 
 

 

 

 

                              
 

Project Director       Principal 
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                                         ANTYODAY MISSION 

                 JEEVAN VIKAS MAHAVIDYALAYA, DEVGRAM 

          Central Educational Research and Training (CERT) 

      

 ACTION PLAN FOR TEACHERS REGARDING PERFORMANCE 

Name of Teacher: _______________________________ Department: ___ 
 

1. Did you complete your syllabus on time? 
____________________________________________________________________ 

2. Did you make use of ICT enabled teaching aids? 
____________________________________________________________________ 

3. Did you arrange extra classes for backward and advanced students?" 
____________________________________________________________________ 

4. Did you inspire the students for any competitive examination? (Mention the name) 
____________________________________________________________________ 

5. Have you conducted student's class tests/assignments/ seminar/ viva-voce on time? 
____________________________________________________________________ 

6. Have you carried out Internal Assessment of the students regularly? 
____________________________________________________________________ 

7. Did you counsel to solve academic difficulties of students during the session? 
____________________________________________________________________ 

8. Any attempt you made for keeping the discipline and morality of the students? 
____________________________________________________________________ 

9. Did you inspire the students to participate in sports/ extra-curricular activities? 
____________________________________________________________________ 

10. Did you contribute in remedial coaching for students? 
____________________________________________________________________ 

11. Did you participate in extra-curricular activities? 
____________________________________________________________________ 

12. Have you done mentorship of students? 
____________________________________________________________________ 

13. Did you help to solve the problems of students? 
____________________________________________________________________ 

14. Did you contribute for research? 
____________________________________________________________________ 

15 Are you invited for guest lecturer or resource person? 
 ____________________________________________________________________ 

 

          
           Project Director      
                                                                        
                                                                                      
                                                                                                                                               Principal 
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                                    ANTYODAY MISSION 

             JEEVAN VIKAS MAHAVIDYALAYA, DEVGRAM 

          Central Educational Research and Training 

(CERT) 

      

       ACTION PLAN FOR STUDENTS REGARDING EVALUATION 

 

Name of Student: ____________________________________________________ 

Class: ________________________ Academic Session: ______________________ 
 

1. Have you attended college regularly?     Yes  ____   No _____   
2. Are you satisfied with Teaching- Learning process?   Yes  ____   No _____ 
3. Was the syllabus completed by the teachers?   Yes  ____   No _____ 
4. Did the teachers made use of teaching aids in the class for effective teaching? Yes  ____   No _____ 
5. Are you benefited by library?     Yes  ____   No _____ 
6. Are you satisfied with your needs of issue of required book, and other facilities? Yes  ____   No _____ 
7. Did you participate in sports activity?    Yes  ____   No _____ 
8. Did you get counselling on sport ground?    Yes  ____   No _____ 
9. Did you participate in extra-curricular activities?   Yes  ____   No _____ 
10. Are you satisfied with the organization of extra-curricular activities during the academic session? 

Yes  ____   No _____ 
11. Are you satisfied with the behavior of teachers and office staff? Yes  ____   No _____ 
12. Did you attend regular test assignment/ internal assessment? Yes  ____   No _____ 
13. Did you attend the following on time?    Yes  ____   No _____ 

Unit Test           Assignment  
Viva          Other Internal Assessment 
 

14. Did you get the chance to share stage to express yourself? Yes  ____   No _____ 
 
 
 

                                
Project Director       Principal 
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                                    ANTYODAY MISSION 

             JEEVAN VIKAS MAHAVIDYALAYA, DEVGRAM 

          Central Educational Research and Training (CERT) 

      

       TEACHERS’ EVALUATION FOR THE SESSION 2019-2020 
 

                        Criterion for Evaluation 

 

 

Teachers and Grades 

 

Sr. 
No. 

Name of Teacher Subject Total Score 
(100) 

Grade 

1 Dr. Raju Shrirame Economics 81 SUPER 

2 Dr. Pravin  Gharpure Marathi 82 SUPER 

3 Dr. Dipak Arajpure Phy.Edu. & Sports 82 SUPER 

4 Dr. Yogesh Sarode English 85 SUPER 

5 Dr. Mangesh  Acharya Political Science 90 SUPER 

6 Miss. Pranali   Ingole Sociology 82 SUPER 

7 Dr. Rajkishor Gupta Librarian 78 SUPER 

8 Miss. Kumud Wadbude Marathi 75 SUPER 

9 Mr. Pritam Sukhadeve  Microbiology 78 SUPER 

10 Mr. Akshay Ganorkar  Mathematics 78 SUPER 

11 Mr. Chetan Surjuse  Chemistry 80 SUPER 

12 Miss. Chetana Rewatkar  Chemistry 69 UPPER 

13 Mr. Sumit Gurchal Zoology 72 SUPER 

14 Miss. Kajal Madakwade  Zoology 70 SUPER 

15 Mr. Saurabh Bondre  Botany 76 SUPER 

16 Mr. Priya Kanade Physics 68 UPPER 

17 Miss. Kirti Gotamre   Commerce 68 UPPER 

18 Mr. Mahesh Kailukhe  Physics 78 SUPER 

19 Mr. Umesh Niswade Marathi 69 UPPER 

20 Miss Kiran Nikam English 67 UPPER 

21 Miss Sushma Paraye English 70 SUPER 

22 Miss Shital Raut Computer Science 80 SUPER 

23 Miss. Bhavna Tathode Botany 68 UPPER 

 

Suggestions for Teachers 

GRADES 

SUPER 70 AND ABOVE 

UPPER 60 TO 69 

LOWER BELOW 60 
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1. The Teachers in SUPER Grade are advised to keep up their performance and try to 
acquire innovative concepts in Teaching-Learning process for the benefit of the 
Students. 
 

2. The Teachers in SUPER Grade should focus more on student-oriented research 
involving them in project/ research work. 

 
3. Extra efforts for advanced learners be taken by the Teachers in SUPER Grade to bring 

maximum students in excel category. 
 
4. Teachers in UPPER Grade should try to achieve super Grade. 
 
5. Efforts be taken by the Teachers of UPPER Grade that they would overcome their 

loopholes devoting extra hours of teaching. 
 
6. It is advised that the Teacher would follow innovative teaching methods while in 

class. 
 
7. Maximum exposure to the students related to the subject be given through 

presentation. 
 
8. It is expected that every teacher will use their own laptop during T-L Process while in 

the campus. 
 
9. Apart from Teaching-Learning process, the teacher should complete Faculty 

Development Programmes as and when required for up-gradation. 
 
10.  The Teachers in SUPER Grade should go for the publication of books, patents etc. 
 
11.  The Teachers in UPPER Grade should participate in research related activities. 
 

                                                                                                                             
Director, CERT 

Copy to: 

1. The Principal, Jeevan Vikas Mahavidyalaya, Devgram 

2. Project Director, CAP 
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                                    ANTYODAY MISSION 

             JEEVAN VIKAS MAHAVIDYALAYA, DEVGRAM 

          Central Educational Research and Training (CERT) 

      

       TEACHERS’ EVALUATION FOR THE SESSION 2020-2021 
 

                        Criterion for Evaluation 

 

 

Teachers and Grades 

 

Sr. 
No. 

Name of Teacher Subject Total Score 
(100) 

Grade 

1 Dr. Raju Shrirame Economics 84 SUPER 

2 Dr. Pravin  Gharpure Marathi 85 SUPER 

3 Dr. Dipak Arajpure Phy.Edu. & Sports 85 SUPER 

4 Dr. Yogesh Sarode English 86 SUPER 

5 Dr. Mangesh Acharya Political Science 90 SUPER 

6 Miss. Pranali  Ingole Sociology 85 SUPER 

7 Dr. Rajkishor Gupta Librarian 82 SUPER 

8 Miss. Kumud Wadbude Marathi 78 SUPER 

9 Mr. Pritam Sukhadeve  Microbiology 80 SUPER 

10 Mr. Akshay Ganorkar  Mathematics 80 SUPER 

11 Mr. Chetan Surjuse  Chemistry 82 SUPER 

12 Miss. Chetana Rewatkar  Chemistry 74 SUPER 

13 Mr. Sumit Gurchal Zoology 75 SUPER 

14 Miss. Kajal Madakwade  Zoology 74 SUPER 

15 Mr. Saurabh Bondre  Botany 78 SUPER 

16 Mr. Priya Kanade Physics 69 UPPER 

17 Miss. Kirti Gotamre   Commerce 68 UPPER 

18 Mr. Mahesh Kailukhe  Physics 80 SUPER 

19 Mr. Umesh Niswade Marathi 72 SUPER 

20 Miss Kiran Nikam English 65 UPPER 

21 Miss Sushma Paraye English 74 SUPER 

22 Miss Shital Raut Computer Science 84 SUPER 

23 Miss. Bhavna Tathode Botany 72 SUPER 

 

Suggestions for Teachers 

GRADES 

SUPER 70 AND ABOVE 

UPPER 60 TO 69 

LOWER BELOW 60 
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1. The Teachers in SUPER Grade are advised to keep up their performance and try to 
acquire innovative concepts in Teaching-Learning process for the benefit of the 
Students. 
 

2. The Teachers in SUPER Grade should focus more on student-oriented research 
involving them in project/ research work. 

 
3. Extra efforts for advanced learners be taken by the Teachers in SUPER Grade to bring 

maximum students in excel category. 
 
4. Teachers in UPPER Grade should try to achieve super Grade. 
 
5. Efforts be taken by the Teachers of UPPER Grade that they would overcome their 

loopholes devoting extra hours of teaching. 
 
6. It is advised that the Teacher would follow innovative teaching methods while in 

class. 
 
7. Maximum exposure to the students related to the subject be given through 

presentation. 
 
8. It is expected that every teacher will use their own laptop during T-L Process while in 

the campus. 
 
9. Apart from Teaching-Learning process, the teacher should complete Faculty 

Development Programmes as and when required for up-gradation. 
 
10.  The Teachers in SUPER Grade should go for the publication of books, patents etc. 
 
11.  The Teachers in UPPER Grade should participate in research related activities. 
 

           
Director, CERT 

Copy to: 

1. The Principal, Jeevan Vikas Mahavidyalaya, Devgram 

2. Project Director, CAP 
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                                    ANTYODAY MISSION 

             JEEVAN VIKAS MAHAVIDYALAYA, DEVGRAM 

          Central Educational Research and Training (CERT) 

      

       TEACHERS’ EVALUATION FOR THE SESSION 2021-2022 
 

                        Criterion for Evaluation 

 

 

Teachers and Grades 

 

Sr. 
No. 

Name of Teacher Subject Total Score 
(100) 

Grade 

1 Dr. Raju Shrirame Economics 88 SUPER 

2 Dr. Pravin  Gharpure Marathi 90 SUPER 

3 Dr. Dipak Arajpure Phy.Edu. & Sports 85 SUPER 

4 Dr. Yogesh Sarode English 90 SUPER 

5 Dr. Mangesh  Acharya Political Science 92 SUPER 

6 Dr. Trupti Thakre Mathematics 92 SUPER 

7 Miss. Pranali  Ingole Sociology 88 SUPER 

8 Dr. Rajkishor Gupta Librarian 82 SUPER 

9 Miss. Kumud  Wadbude Marathi 80 SUPER 

10 Mr. Pritam Sukhadeve  Microbiology 84 SUPER 

11 Mr. Akshay Ganorkar  Mathematics 82 SUPER 

12 Mr. Chetan Surjuse  Chemistry 88 SUPER 

13 Miss. Chetana Rewatkar  Chemistry 78 SUPER 

14 Mr. Sumit Gurchal Zoology 78 SUPER 

15 Miss. Kajal Madakwade  Zoology 76 SUPER 

16 Mr. Saurabh Bondre  Botany 78 SUPER 

17 Mr. Priya Kanade Physics 72 SUPER 

18 Miss. Kirti Gotamre   Commerce 72 SUPER 

19 Mr. Mahesh Kailukhe  Physics 80 SUPER 

20 Mr. Umesh Niswade Marathi 72 SUPER 

21 Miss Kiran Nikam English 62 UPPER 

22 Miss Sushma Paraye English 74 SUPER 

23 Miss Shital Raut Computer Science 86 SUPER 

24 Miss. Bhavna Tathode Botany 70 SUPER 

 

GRADES 

SUPER 70 AND ABOVE 

UPPER 60 TO 69 

LOWER BELOW 60 
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Suggestions for Teachers 

1. The Teachers in SUPER Grade are advised to keep up their performance and try to 
acquire innovative concepts in Teaching-Learning process for the benefit of the 
Students. 
 

2. The Teachers in SUPER Grade should focus more on student-oriented research 
involving them in project/ research work. 

 
3. Extra efforts for advanced learners be taken by the Teachers in SUPER Grade to bring 

maximum students in excel category. 
 
4. Teachers in UPPER Grade should try to achieve super Grade. 
 
5. Efforts be taken by the Teachers of UPPER Grade that they would overcome their 

loopholes devoting extra hours of teaching. 
 
6. It is advised that the Teacher would follow innovative teaching methods while in 

class. 
 
7. Maximum exposure to the students related to the subject be given through 

presentation. 
 
8. It is expected that every teacher will use their own laptop during T-L Process while in 

the campus. 
 
9. Apart from Teaching-Learning process, the teacher should complete Faculty 

Development Programmes as and when required for up-gradation. 
 
10.  The Teachers in SUPER Grade should go for the publication of books, patents etc. 
 
11.  The Teachers in UPPER Grade should participate in research related activities. 
 

            
Director, CERT 

Copy to: 

1. The Principal, Jeevan Vikas Mahavidyalaya, Devgram 

2. Project Director, CAP 
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                                    ANTYODAY MISSION 

             JEEVAN VIKAS MAHAVIDYALAYA, DEVGRAM 

          Central Educational Research and Training (CERT) 

      

       TEACHERS’ EVALUATION FOR THE SESSION 2022-2023 
 

                        Criterion for Evaluation 

 

 

Teachers and Grades 

 

Sr. 
No. 

Name of Teacher Subject Total Score 
(100) 

Grade 

1 Dr. Raju Shrirame Economics 88 SUPER 

2 Dr. Pravin  Gharpure Marathi 90 SUPER 

3 Dr. Dipak Arajpure Phy.Edu. & Sports 85 SUPER 

4 Dr. Yogesh Sarode English 90 SUPER 

5 Dr. Mangesh Acharya Political Science 92 SUPER 

6 Dr. Trupti Thakre Mathematics 92 SUPER 

7 Miss. Pranali  Ingole Sociology 88 SUPER 

8 Mr. Devendra Wasade Librarian 82 SUPER 

9 Miss. Kumud Wadbude Marathi 80 SUPER 

10 Mr. Pritam Sukhadeve  Microbiology 84 SUPER 

11 Miss. Rumani Kalambe Microbiology 76 SUPER 

12 Mr. Akshay Ganorkar  Mathematics 82 SUPER 

13 Miss. Tanuja Sonare Mathematics 74 SUPER 

14 Mr. Chetan Surjuse  Chemistry 88 SUPER 

15 Miss. Chetana Rewatkar  Chemistry 78 SUPER 

16 Mr. Nandkishor Charpe Chemistry 80 SUPER 

17 Miss. Shital Barange Chemistry 84 SUPER 

18 Mr. Sumit Gurchal Zoology 78 SUPER 

19 Miss. Kajal Madakwade  Zoology 76 SUPER 

20 Miss Bhavna Yawale   Botany 76 SUPER 

21 Miss Leena Nanotkar Physics 74 SUPER 

22 Mr. Mahesh Kailukhe  Physics 80 SUPER 

23 Miss. Kirti Gotamre   Commerce 72 SUPER 

24 Mr. Ajay Kharpate Mathematics 76 SUPER 

25 Mr. Umesh Niswade Marathi 72 SUPER 

GRADES 

SUPER 70 AND ABOVE 

UPPER 60 TO 69 

LOWER BELOW 60 
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26 Miss. Zeba Khan English 68 UPPER 

27 Miss Sushma Paraye English 74 SUPER 

28 Mr. Ashok Kapse  Marathi 78 SUPER 

29 Miss Shital Raut Computer Science 86 SUPER 

30 Mr. Khushal Chore Economics 72 SUPER 

31 Miss. Bhavna Tathode Botany 70 SUPER 

32 Miss. Ashvini Darokar Computer Science 80 SUPER 

 

Suggestions for Teachers 

1. The Teachers in SUPER Grade are advised to keep up their performance and try to 

acquire innovative concepts in Teaching-Learning process for the benefit of the 

Students. 

 

2. The Teachers in SUPER Grade should focus more on student-oriented research 

involving them in project/ research work. 

 

3. Extra efforts for advanced learners be taken by the Teachers in SUPER Grade to bring 

maximum students in excel category. 

 

4. Teachers in UPPER Grade should try to achieve super Grade. 

 

5. Efforts be taken by the Teachers of UPPER Grade that they would overcome their 

loopholes devoting extra hours of teaching. 

 

6. It is advised that the Teacher would follow innovative teaching methods while in 

class. 

 

7. Maximum exposure to the students related to the subject be given through 

presentation. 

 

8. It is expected that every teacher will use their own laptop during T-L Process while in 

the campus. 

 

9. Apart from Teaching-Learning process, the teacher should complete Faculty 

Development Programmes as and when required for up-gradation. 
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10.  The Teachers in SUPER Grade should go for the publication of books, patents etc. 

 

11.  The Teachers in UPPER Grade should participate in research related activities. 

 

 

 
Director, CERT 

Copy to: 

1. The Principal, Jeevan Vikas Mahavidyalaya, Devgram 

2. Project Director, CAP 
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                                    ANTYODAY MISSION 

             JEEVAN VIKAS MAHAVIDYALAYA, DEVGRAM 

          Central Educational Research and Training (CERT) 

      

       TEACHERS’ EVALUATION FOR THE SESSION 2023-2024 
 

                        Criterion for Evaluation 

 

 

Teachers and Grades 

 

Sr. 
No. 

Name of Teacher Subject Total Score 
(100) 

Grade 

1 DR. RAJU SHRIRAME Economics 90 SUPER 

2 DR. PRAVIN  GHARPURE Marathi 90 SUPER 

3 DR. DIPAK ARAJPURE Phy.Edu. & Sports 85 SUPER 

4 DR. YOGESH SARODE English 92 SUPER 

5 DR. MANGESH ACHARYA Political Science 92 SUPER 

6 DR. TRUPTI THAKRE Mathematics 92 SUPER 

7 MISS. PRANALI  INGOLE Sociology 90 SUPER 

8 MR. DEVENDRA WASADE Librarian 90 SUPER 

9 MISS. KUMUD WADBUDE Marathi 84 SUPER 

10 MR. PRITAM SUKHADEVE  Microbiology 85 SUPER 

11 MISS. RUMANI KALAMBE Microbiology 82 SUPER 

12 MR. AKSHAY GANORKAR  Mathematics 84 SUPER 

13 MISS. TANUJA SONARE Mathematics 76 SUPER 

14 MR. CHETAN SURJUSE  Chemistry 90 SUPER 

15 MISS. CHETANA REWATKAR  Chemistry 78 SUPER 

16 MR. NANDKISHOR CHARPE Chemistry 82 SUPER 

17 MISS. SHITAL BARANGE Chemistry 88 SUPER 

18 MR. SUMIT GURCHAL Zoology 78 SUPER 

19 MISS. KAJAL MADAKWADE  Zoology 76 SUPER 

20 MISS BHAVNA YAWALE   Botany 78 SUPER 

21 MISS LEENA NANOTKAR Physics 76 SUPER 

22 MR. MAHESH KAILUKHE  Physics 82 SUPER 

23 MISS. KIRTI GOTAMRE   Commerce 74 SUPER 

24 MR. AJAY KHARPATE Mathematics 80 SUPER 

25 MR. UMESH NISWADE Marathi 74 SUPER 

GRADES 

SUPER 70 AND ABOVE 

UPPER 60 TO 69 

LOWER BELOW 60 
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26 MISS. ZEBA KHAN English 69 UPPER 

27 MISS SUSHMA PARAYE English 80 SUPER 

28 MR. MADAN DHOLE Marathi 80 SUPER 

29 MISS SHITAL RAUT Computer Science 88 SUPER 

30 MR. KHUSHAL CHORE Economics 72 SUPER 

31 MISS. BHAVNA TATHODE Botany 72 SUPER 

32 MISS. ASHVINI DAROKAR Computer Science 82 SUPER 

33  MR. ABHAY DHOTE   Commerce  83 SUPER 

34 MR. PRASHANT DAKHOLE Commerce  78 SUPER 

35 DR SCHITA CHAUDHARY Knowledge Resource Centre  72 SUPER 

36 DR. DEVENDRA KALE Computer Science  85 SUPER 

37 MR. AVINASH NIMBHORKAR Political Science  82 SUPER 

38 MISS. RUPALI SONTAKKE Physics  84 SUPER 

39 MR. YOGESH MURODIYE Commerce 78 SUPER 

40 MR. SURAJ NIMBHURKAR Commerce  76 SUPER 

41 MR. NAKUL NIMJE Mathematics  75 SUPER 

42 MISS. CHANCHAL VIRULKAR Zoology 78 SUPER 

43 MISS. JAYSHREE LAD Microbiology  82 SUPER 

44 MISS. DEVYANI RAUT Microbiology  80 SUPER 

45 MISS. APARNA BHUKTE Computer Science  80 SUPER 

46 MR NIKET CHANDIWALE Marathi  85 SUPER 

 

Suggestions for Teachers 

1. The Teachers in SUPER Grade are advised to keep up their performance and try to 

acquire innovative concepts in Teaching-Learning process for the benefit of the 

Students. 

 

2. The Teachers in SUPER Grade should focus more on student-oriented research 

involving them in project/ research work. 

 

3. Extra efforts for advanced learners be taken by the Teachers in SUPER Grade to bring 

maximum students in excel category. 

 

4. Teachers in UPPER Grade should try to achieve super Grade. 

 

5. Efforts be taken by the Teachers of UPPER Grade that they would overcome their 

loopholes devoting extra hours of teaching. 



Page | 3 
 

 

6. It is advised that the Teacher would follow innovative teaching methods while in 

class. 

 

7. Maximum exposure to the students related to the subject be given through 

presentation. 

 

8. It is expected that every teacher will use their own laptop during T-L Process while in 

the campus. 

 

9. Apart from Teaching-Learning process, the teacher should complete Faculty 

Development Programmes as and when required for up-gradation. 

 

10.  The Teachers in SUPER Grade should go for the publication of books, patents etc. 

 

11.  The Teachers in UPPER Grade should participate in research related activities. 

 

 

 
Director, CERT 

Copy to: 

1. The Principal, Jeevan Vikas Mahavidyalaya, Devgram 

2. Project Director, CAP 

 



 

JEEVAN VIKAS MAHAVIDYALAYA, DEVGRAM 

 

 

 

 

 

BEST PRACTICE-2 

 

ADOPTION OF VILLAGE DEVGRAM 
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Best Practice: 2 

Adoption of Village DEVGRAM under “Gram Dattak Yojana” 

 

A. Title of the Practice 

Adoption of Village Devgram by the Institution 

 

B. Goal 

To make the village ideal and prepare a role model for others by giving the message that an 

educational institution can make villages ideal which is the need of the hour. 

 

C. The Practice 
The aim of this wing is to work and prepare for healthy and strong community adopting one village and 

set an example as a role model that an educational institution can make ideal village which is the need 

of the hour. Under this practice, the College has adopted village Devgram, the nearest community under 

focus and carried out various healthy practices for its overall development with the help of students, 

staff, parents and gram-panchayat members. The institution decided to adopt village Devgram in a 

formal Programme at Lord Mannatheshwar Temple on 1st January 2018 in presence of all the 

stakeholders of society (i.e. employees, students, citizens and grampanchyat members) and pledged to 

make it ideal on the path Popatrao Pawar’s Hiwari Bazar and Anna Hajare’s Raneganj Siddhi in 

Maharashtra. The work is based on Rashtrasant Tukadoji Maharaj’s concept “Gram Unnati”.  

 

Need of the Practice 

It is the need of an hour to make every village an ideal one. Unless village becomes ideal, 

nation cannot become ideal and strong. By doing so, the mentality of every villager would 

become ideal and our mother land would then become Ramrajya where there will be no bias 

among the people, no classicism, no rift of poor and rich and all the poor will live respectfully 

and satisfactory life.  

According to Rashtrasant Tukadoji Maharaj, “The real work lies in the selfless service of our 

Gram, for that work together and plead to make it paradise.”  

 

For this purpose, a road map was prepared and decided to continue the practice till the 

attainment of goal. 

 

Objectives: 

1. To prepare villagers for making ideal village 

2. To strengthen relationship among villagers considering ward/ village as a single family. 

3. To work unitedly considering ward as a village. 

4. To perform transparent role by the recognized leader. 

5. To forget bias and take positive confirm decision. 

6. To keep aside political gimmicks for the service of village and work hand-in-hand. 

7. To systematically plan the road map and focus on priority work. 

8. To implement government schemes related to village development. 

9. To change the psychology that it is the responsibility of Gram Panchayat. 

10. Formation of various committees for people’s participation.  
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For this practice, we have formed ward-wise eleven ‘Seva- mandals’ as-  

i) Gurudeo Panchyayat;  

ii) Gurudeo Seva- mandal;  

iii) Gurudeo Jesta Nagrik Seva-mandal;  

iv) Gurudeo Mahila Mandal;  

v) Gurudeo Haritgram Mandal;  

vi) Gurudeo Gram-swachhata Mandal;  

vii) Gurudeo Nirogigram Seva-mandal;  

viii) Gurudeo Krushi Seva-mandal;  

ix) Gurudeo Dugdha va Pashupalan Seva-mandal;  

x) Gurudeo Vyasanmukti Seva mandal and  

xi) Gurudeo Tantamukti Seva-mandal).  

The names of mandals (committees) begin with the word, Gurudeo. The idea behind it is that the person 

or student of any caste, creed or religion should think that it is my god. Gurudeo means ideals of all 

(invisible, no statue, no image). Seva-mandal means committees made for merely service and not for 

any profit or enjoyment motives.  Also another word is Sevak. It means any member of the above 

committees. For any sevak/ member, work is more important that designation. Whether you are a 

President or Member of the committee, the nature of work for all is to work for the noble cause. All are 

sevak, doing service of the community.  Hence, no bias due to position in the committee. All are same 

and that is the universal concept of Rashtrasant Tukadoji Maharaj, the Saint of Nation. Believing in our 

god, everyone has to participate and devote in the Programme.  

Responsibilities of Each Seva Mandal  

A) Gurudeo Panchyayat 

a. To accomplish the concept of ideal village as per the concept of Gramgeeta. 

b. To create co-living family (Vasudeo Kutumbakam) 

c. To create village as one single family. 

d. To establish peace and unity in the village as a family. 

e. To co-ordinate with other committees in the ward. 

f. To counsel other committees in the ward. 

g. To look after the overall accomplishment of other committees in the ward. 

h. To give judgement and solve problems of other committees. 

i. To create unity for ideal village. 

j. To do all that an ideal village needs. 

k. To prepare for 100% tax collection/ village cleanliness/ addiction-free village/ 

quarrel-free village/ discharge-free village and win prize. 

l. To make green village. 

B) Gurudeo Seva- mandal 

a. To create ideal village on the concept of Gramgeeta. 

b. To create co-living family (Vasudeo Kutumbakam) 

c. To create village as one single family. 

d. To work for spiritual values. 

e. To conduct community prayer for peace. 

f. To establish peace and harmony in the community. 

g. To coordinate with other committees. 
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h. To counsel other committees in the ward. 

i. To do all that an ideal village needs. 

 

C) Gurudeo Jesta Nagrik Seva-mandal 

a. To help in creation of ideal village through our experience. 

b. To participate and contribute in other committees. 

c. To take care to senior citizens. 

d. To solve their problems. 

e. To prepare villagers to construct toilet in each house and make village discharge-

free. 

f. To take precaution that each one should get water and not to waste it. 

 

D)  Gurudeo Mahila Mandal 

a. To take initiative for ideal village. 

b. To inspire women for empowerment. 

c. To develop Self Helf Groups (SHGs). 

d. To develop business economically. 

e. To participate in the development work of the ward. 

f. To encash various government schemes for women. 

g. To take initiative to construct toilets in each the ward 

h. To take precaution that each one should get water and not to waste it. 

 

E) Gurudeo Haritgram Mandal 

a. To develop Green Village. 

b. To work for environmental balance.  

c. To plant trees on avenues. 

d. To maintain trees 

e. To conserve natural resources 

f. To develop garden on the free space in the ward. 

g. To develop trees on the open spaces available in the ward. 

 

F) Gurudeo Gram-swachhata Mandal 

a. To maintain clean and healthy village. 

b. To select garbage yard in the ward. 

c. To manage the drainage water. 

d. To take care of clean drainage. 

e. To pay attention not to remain garbage in the yard. 

f. To dispose wet garbage. 

g. To prepare fertilizer from leaves and dung. 

 

G) Gurudeo Nirogigram Seva-mandal 

a. To take initiative for healthy village. 

b. To help for sick people. 

c. To organize health check-up camps. 

d. To develop the habits for cleanliness. 

e. To take care not to remain any patients in the ward. 
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H) Gurudeo Krushi Seva-mandal 

a. To follow up of government schemes regarding agriculture. 

b. To develop new scientific technique for farming. 

c. To start schemes regarding agriculture 

d. To heighten the services in agriculture 

e. To develop irrigation land. 

f. To make available the services in bank sector 

g. To inspire the dwell business based on agriculture. 

h. To start the processing units related to agriculture. 

 

I) Gurudeo Dugdha va Pashupalan Seva-mandal 

a. To develop dairy business. 

b. To inspire farmers to animal husbandry. 

c. To inspire farmers for dairy business. 

d. To activate the schemes required for dairy business. 

e. To develop dairy based products ready for market. 

f. To take benefit of government schemes. 

 

J) Gurudeo Vyasanmukti Seva-mandal  

a. To create addiction-free village. 

b. To carry out addiction-free campaign through communication. 

c. To focus on worse stage of addicted person. 

d. To organize workshop for addiction-free village 

e. To facilitate people who have abandoned bad habits. 

f. To show films/ road-show on addiction free state 

g. To do all the required for good communication 

 

K) Gurudeo Tantamukti Seva-mandal) 

a. To make tanta-mukta village 

b. To solve disputes through good communication. 

c. To create peaceful environment in the village 

d. To solve quarrels without partiality 
 

Each seva-mandal is geared-up with one employee who acts as a Coordinator. The Coordinator with 

the help of all the stakeholders regularly organizes meeting and plan for action to be taken considering 

the views of senior citizens and gram-panchyayat. Every individual of the village helps in this 

missionary work. The arrangement of the seva-mandals is so made that each member of the community 

gets participation in the committees and assumes some responsibility. The regular review of all the 

seva-mandals is taken by the Project Co-ordinator and he helps in monitoring and easy feasibility of 

work and activities by seva-mandals. All the co-ordinators communicate to Project Co-ordinator and 

thus the institution has established a rapport with the community. It helped the institution to create 

healthy relations and faith in the institution discharging social responsibility. 

 

During the last five years, this wing has contributed a lot in making Devgram village, a sound and 

healthy community. This wing started evening community prayers in the community across people of 
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various caste and creed and religions for spiritual, social, and psychological benefits to individuals and 

communities; planted oxygen-producing trees at various vacant places, vacated many garbage heaped 

at front places, constructed cement stages around big trees in the colonies, organized training camps 

and workshops as per the need of villagers for counseling, counseled them about raising financial status 

and inspired them for organic farming and dairy productions; spread awareness about mass-marriage. 

The Self-help Groups are strengthened to align women to do livelihood activities that raised their 

income; few women are given training of sewing machine; frequently carried out rallies for counseling 

of villagers about addiction-free, liquor-free and discharge-free (Hagandari-mukt) village. Whenever 

needed, the women camps are specially organized to unite people for special motives. During these, 

the cleanliness of roads and temple places was the regular activity with the help students, NSS 

volunteers and community students. All these efforts helped the institution to create healthy relations 

and faith in the institution discharging social responsibility and satisfaction. Now the village has 

improved a lot in all aspects compared to previous scenario. The village has got prize in Nirmal-gram 

Yojana of government of Maharashtra; first prize of Rs. 10 lakh as the Best Village in Narkhed taluka 

by government of Maharashtra and now participated in state competition. In all this process, there is a 

lion’s share of the College.  

 

Outcomes 

 In the academic session 2018-2019 and 2019-2020: 

 Formed ward-wise committees 

 Appointed Co-ordinators 

 Started preliminary work of Gram-safai, Community Prayer, Selection of 

garbage place in the village etc. 

 Started counselling of villagers regarding mis-use of water, inspired people 

to pay gram panchyayat tax, organized prabodham Programme etc. 

 

 From the academic session 2020-2021 till 2022-2023: 
 Strengthened contact with ward coordinators 

 Organized meetings to know the problems in the ward. 

 With the help of students, ward-people and gram panchyayat members 

carried out plantation of trees in the open space and on road side. 

 Made concret work of construction of stone round platforms around the 

trees in the market yard for beautification. 

 Involved more people in the community prayer for peace in the 

community. 

 Organized health check-up and blood donation camps  

 Tried to strengthen Self Helf Groups. 

 Started religious Programme to maintain harmony in the village 

 Organized training programmes for people through PAANI Foundation 

 Organized counselling programmes for villagers. 

 Carried out rallies for cleanliness and discharge-free village. 

 Helped to minimize quarrels in the community 

 The percentage of police complaints is minimized. 

 Started Gram Bhushan Award to the villagers to take inspiration to others. 

 

D. Evidence of Success: 
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The adoption of a village by any educational institution is a missionary work which cannot be 

made obligatory to any employees unless there is a sense of devotion and commitment among 

the employees for community. The institution has succeeded in overcoming this and started 

working in the community. The appreciation by Devgram Gram-panchayat and by Shivaba 

Smarak Samiti is the receipt of this work. These appreciation certificates are attached as a 

proof. On the demand of local people, the name of village Thugaondeo changed into Devgram 

which was first step towards village building. The government resolution regarding the change 

of village name is also given as a proof. There is a lion’s share of the Institution in changing 

the name of the village. Because of this we are able to win the trust of villagers. We have 

photographs of various meetings of seva-mandals, programmes and meetings with government 

officers regarding counselling of villagers, counselling about agriculture, community prayer, 

gram-swachhata, shibirs etc. taken at different occasions. The same can be checked by direct 

talking with the villagers. The employees for this sake regularly devote extra hours in the 

community apart from duty hours as per the responsibility assigned to them. Platforms are 

made around big trees in market area from scattered stones and cement work. Taking in 

consideration the health issues we prepared villagers to take resolution to use toilet regularly. 

Because of the collective contribution for the aim of village building, the sense of co-operation 

and social responsibility among villagers has increased. Now Devgram is Tanta Mukt Gaon 

(Dispute-free village). We cannot imagine village building without empowering women. We 

have taken lots of effort to empower village women also. Women workshops are regularly 

organized to motivate them about their empowerment and their vital role as a change agent in 

family & village building. Because of this number of Self Help Group has increased to 36 

which were 6 earlier. Skilled Based courses are stared in the institution. Most of the women 

started their own entrepreneurship such as making papad; incense-stics; pickle-making, 

earthen-lamp making; dress-making etc. Many a times, these women through Self-Help Group 

arrange stalls in fairs, shibirs and melas for selling and advertisement purpose. The women 

contributed in the project of village building. The social, economic and educational scenario 

of the village is now drastically changed compared to last decade. 

 

E. Problems Encountered and Resources Required: 

In the beginning, few employees were reluctant to devote for this but in the course of time they 

realized the importance of this work. Sometimes the planned work was not completed within 

time and hence the enthusiasm among the people remained fluctuating. Many a time, the work 

of gram-panchyayat lagged behind due to insufficient fund or revenue which aroused the 

feeling of unrest among the people and these in turn hamper the missionary work. Even though, 

efforts are made to make maximum participation of all the stakeholders. Small-small works 

were performed with the help of community counselling and collective labor. Any major issues 

that required finance was put forth and discussed in Gram Sabha in front of the villagers and 

remedy was found out. Majority of the stakeholders participated and helped in this activity.  

                                                             



ANTYODAY MAHAVIDYALAYA, DEVGRAM 

REPORT FOR BEST PRACTICE-“VILLAGE BUILDING” 

Antyoday Mahavidyalaya, Devgram, launched the Village Development and Community 

Building Initiative to actively support and guide village residents toward sustainable growth and 

social unity. Recognizing the need for cohesive action in rural development, the college has led 

the following activities: 

1. Building an Ideal Village: The institution works with villagers to instill values that 

contribute to an ideal village environment, including mutual respect, cooperation, and 

prioritization of the collective good. 

2. Strengthening Relationships Among Villagers: The initiative encourages villagers to 

view their ward or village as a single family unit, which strengthens community bonds 

and fosters a sense of shared responsibility. 

3. Fostering Unity in Wards: By promoting collaboration within individual wards, the 

initiative helps communities unite under a common purpose, encouraging teamwork and 

a shared vision of progress. 

4. Encouraging Transparent Leadership: The program emphasizes the importance of 

transparency and accountability among recognized leaders to build trust within the 

community and ensure effective governance. 

5. Eliminating Bias and Promoting Positive Decision-Making: Villagers are encouraged 

to put aside personal biases and political differences, focusing instead on decisions that 

promote the welfare of the entire community. 

6. Minimizing Political Influence in Village Matters: To enhance development, the 

initiative urges villagers to avoid political maneuvering, promoting instead a commitment 

to genuine, cooperative service. 

7. Systematic Planning and Prioritization: By working with local leaders and villagers, 

the program helps create a structured roadmap for development that focuses on essential 

projects, ensuring that efforts are directed toward the village’s most pressing needs. 

8. Implementation of Government Schemes: The college assists villagers in 

understanding and implementing government schemes, maximizing the benefits of these 

initiatives for community development. 



9. Changing the Gram Panchayat Responsibility Mindset: The program encourages 

villagers to see themselves as active contributors to village development, rather than 

solely relying on the Gram Panchayat. 

10. Formation of Committees for Participation: Various committees are established to 

increase local participation and ensure that village members are directly involved in 

decision-making and development activities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ANTYODAY MAHAVIDYALAYA, DEVGRAM 

ACTION TAKEN REPORT AND OUTCOMES OF  

BEST PRACTICE – “VILLAGE BUILDING”  

(2019-2024) 

 

Sr. 

No. 

Year Nature of Activity Outcomes 

1 2019-

2020 

Adoption of Village Devgram Village mindset shift with counseling 

sessions for villagers. 

  Participation of staff and students 

in various community programmes 

Staff and student participation 

strengthened community ties and bonding 

with villagers. 

Formation of ward-wise 

committees 

Improved community organization and 

participation. 

Initiated community prayer 

sessions 

Enhanced unity and spirituality among 

villagers. 

Identified garbage disposal areas Cleaner environment through targeted 

waste management. 

Selected designated spots for tree 

plantations 

Laid the groundwork for environmental 

conservation. 

2 2020-

2021 

Conducted workshops on "Ideal 

Village" concepts 

Increased awareness about self-sustaining 

village practices. 

  Meetings with government 

officials to understand government 

schemes 

Villagers informed of and engaged in 

schemes to enhance living standards. 

  Tree survey and plantation Environmental sustainability through 

increased green cover. 

  Workshop on water management Fostered sustainable water practices in the 

community. 

  Implementation of Gram-bhushan 

Puraskar 

Community service and leadership 

recognition inspired active participation. 

  Organized cultural and festive 

programs 

Strengthened social unity and cultural 

identity. 

3 2021-

2022 

Organized workshops for Self-

Help Groups (SHGs) 

Empowered women with skills for 

economic independence and self-

sustenance. 

  Conducted Entrepreneurship 

Development Workshop 

Encouraged local entrepreneurship and 

economic growth. 

  Program on soil conservation Improved soil health awareness and 

promoted environmentally sustainable 

practices. 

  Village cleanliness program Improved sanitation and cleanliness 

throughout Devgram. 



  Health and hygiene awareness 

program 

Enhanced public health practices in the 

village. 

  Beautified marketplace by 

constructing stages 

Created an attractive and functional 

marketplace for community events. 

4 2022-

2023 

Conducted socio-economic and 

educational survey of Devgram 

Gained insights to tailor future community 

programs based on specific village needs. 

  Organized an addiction-free 

program 

Reduction in substance abuse, fostering a 

healthier environment. 

  Program for open-defecation-free 

(Hagandari-mukt) initiative 

Improved sanitation and health standards 

in the village. 

  Organized Beautiful Home 

Competition 

Encouraged cleanliness and beautification 

of homes, leading to an improved village 

aesthetic. 

  Hosted annual religious events Fostered peace, harmony, and inter-

community respect. 

5 2023-

2024 

Organized Yoga & Pranayam 

camp for healthy living 

Promoted physical and mental wellness 

among villagers. 

  Health and hygiene workshop for 

women during Makar Sankrant 

Enhanced awareness on health practices 

among women. 

  Organized community sports 

events 

Boosted camaraderie and physical fitness 

among community members. 

  Established Shivan Kala Centre for 

economically vulnerable women 

Supported financial independence and 

skill development for needy women and 

widows. 

 

Over the five-year period from 2019 to 2024, the adoption of Devgram under Gram Dattak 

Yojana resulted in significant improvements in community organization, health, environmental 

sustainability, and economic empowerment. Each year’s activities laid the foundation for a self-

sustaining and progressive village model. The initiative demonstrated Antyoday 

Mahavidyalaya’s commitment to rural development and societal welfare. 
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LIST OF WARD-WISE CO-ORDINATORS AND THEIR DETAILS



BEST PRACTICE-2

ADOPTION OF VILLAGE DEVGRAM



INAUGURATION OF ADOPTION OF 

VILLAGE DEVGRAM 

AT THE HANDS OF 

DR. BHAUSAHEB BHOGE, FOUNDER

(Seen on the stage are renowned citizens 

in the Village)



WORKSHOP ON ADOPTION OF VILLAGE DEVGRAM





Dr. Bhausaheb Bhoge, Founder of the institution counselling the villagers



COUNSELING BY THE MANAGEMENT 

OF STAFF AND OTHER STAKEHOLDERS

REGARDING ADOPTION OF VILLAGE



MEET OF MANAGEMENT WITH STAFF MEMBERS







CLEANLINESS PROGRAM CARRIED OUT IN DEVGRAM 

DURING LAST FIVE YEARS

 Construction of stone stages around big trees in market yard 

for beautification

 Erection of garbage pot in the Village

 Evacuating garbage spots at the entrance

 Cleanliness of public areas, temples, main roads, market 

yards etc.



STUDENTS WHILE ERECTING DUSTBINS IN THE VILLAGE



STAFF WITH COMMUNITY PEOPLE TAKING REVIEW OF TREE-PLANTATION SITE



CLEANLINESS DRIVE CARRIED-OUT BY THE COLLEGE STUDENTS



SARPANCH COUNSELLING STUDENTS ABOUT SANITATION



CLEANLINESS DRIVE





COLLEGE STUDENTS CLEANING MARKET YARD







STUDENTS OF NSS WHILE RALLY IN THE VILLAGE



RALLY CARRIED OUT BY THE STUDENTS



REVIEW OF CLEANLINESS IN MARKET YARD



COLLEGE STUDENTS CLEANING BUS STOP



BUS STOP AND FRONT AREA OF VILLAGE CLEANING DRIVE



 STUDENTS AND COMMUNITY PEOPLE INVOLVED IN CONSTRUCTIVE WORK IN THE VILLAGE 



TREE PLANTATION 

CARRIED OUT IN VILLAGE DEVGRAM

FOR BEAUTIFICATION AND 

HEALTHY SOCIETY



PRINCIPAL WHILE COUNSELING STUDENTS ABOUT MISSION OXYGEN PROGRAMME



MARKING OF SITE FOR TREE-PLANTATION





TREE-PLANTATION WITH THE HELP OF SENIOR CITIZEN IN THE COMMUNITY



TREE-PLANTATION IN THE COMMUNITY BY THE FACULTY





TREE-PLANTATION WITH COMMUNITY PEOPLE





TREE-PLANTATION IN COLLEGE CAMPUS UNDER MISSION OXYGEN PROGRAMME



TREE-PLANTATION IN THE COLLEGE WITH THE HELP OF STUDENTS



TREE-PLANTATION INDEVGRAM BY THE VILLAGERS



TREE-PLANTATION WITH THE HELP OF VILLAGERS



COLLEGE STUDENTS PLANTING SAPLING IN THE COLLEGE CAMPUS





COLLEGE STUDENTS AND VILLAGE KIDS WHILE TREE-PLANTATION



COLLEGE FACULTY PLANTING TREES UNDER MISSION OXYGEN PROGRAMME IN JALALKHEDA



TREE-PLANTATION IN DEOLI VILLAGE UNDER MISSION OXYGEN PROGRAMME



TREE-PLANTATION AT KHAIRGAON VILLAGE UNDER MISSION OXYGEN PROGRAMME



COLLEGE FACULTY WHILE AWARENESS PROGRAMME  IN THE COMMUNITY ABOUT TREE-PLANTATION



BEAUTIFICATION ACTIVITIES IN

VILLAGE DEVGRAM

FOR HEALTHY SOCIETY

• Construction of stages around big trees in market yard

with stones

• Cementing stages

• Painting of stages

• Removing garbage at important places

• Construction of garbage dumping yards



College students while constructing cement and stones rings aroud big trees in the market for beautification of village



COLLEGE NSS STUDENTS DOING WORK UNDER VILLAGE BUILDING PROJECT





BEAUTIFICATION OF CENTRE AREA OF VILLAGE DONE BY COLLEGE STUDENTS UNDER VILLAGE BUILDING PROJECT



COUNSELING OF VILLAGERS 
REGARDING VARIOUS HEALTHY PRACTICES

CARRIED OUT IN VILLAGE DEVGRAM

FOR HEALTHY SOCIETY

• Meeting with stakeholders regarding planning to be carried 

out

• Counseling of students

• Counseling of villagers

• Meeting of villagers with government officers



WORKSHOP ON VILLAGE BUILDING



Meeting of village people with government officers to know government schemes





STAFF MEETING WITH THE VILLAGERS ABOUT PLANNING OF WARDS UNDER ADOPTION OF VILLAGE



AGRICULTURE OFFICER DISCUSSING WITH VILLAGERS ABOUT AGRICULTURE PROBLEMS





PRINCIPAL WHILE DISCUSSING WITH STAFF UNDER VILLAGE BUILDING PROJECT











ORGANIZATION OF MASS-MARRIAGE
& AWARENESS REGARDING HEALTHY 

PRACTICES

CARRIED OUT IN VILLAGE DEVGRAM

FOR HEALTHY SOCIETY





MASS-MARRIAGE PROGRAMME ORGANISED BY THE SOCIETY TO MOTIVATE PEOPLE 



WOMEN’S EMPOWERMENT ACTIVITIES
CARRIED OUT IN VILLAGE DEVGRAM

FOR UP-GRADATION OF WOMEN



MOTIVATION TO SELF HELP GROUP WOMEN























WORKSHOPS 

FOR COUNSELING OF STAKEHOLDERS 
CARRIED OUT IN VILLAGE DEVGRAM

FOR HEALTHY PRACTICES





APPRTECIATION BY DYSP DURING COVID-19 PANDEMIC REGARDING NSS WORK UNDER VILLAGE BUILDING PROJECT



FACULTY COUNSELLING STUDENTS ABOUT VILLAGE BUILDING ACTIVITIES







PLANNING 

WITH GOVERNMENT OFFICERS 
FOR HEALTHY PRACTICES 

TO BE CARRIED OUT IN VILLAGE DEVGRAM



REVIEW MEETING WITH GOVERNMENT OFFICERS ABOUT VILLAGE BUILDING PROJECT



HEALTHY ACTIVITIES 

CARRIED OUT IN VILLAGE DEVGRAM FOR 

PEACE AND HARMONY
• Organization of community prayer in temples

• Organization of labor weeks

• Counseling of villagers and farmers in these weeks

• Organization of Ramdhun in the morning

• Organization of rallies 

• Organization of yoga and pranayama shibirs for 

healthy society



ORGANIZATION OF COMMUNITY PRAYER IN THE TEMPLE DURING EVENING FOR PEACE AND HARMONY UNDER VILLAGE BUILDING 







RAMDHUN ORGANIZED IN THE VILLAGE AS A PART OF VILLAGE BUILDING TO CONNECT VILLAGE YOUTH WITH THE PROJECT







FACULTY INVOLVED IN COMMUNITY RELIGIOUS PROGRAMME  FOR PEACE AND HARMONY









ORGANIZATION OF YOG AND PRANAYAM SHIBIR FOR HEALTHY COMMUNITY UNDER VILLAGE BUILDING PROGRAMME



OTHER HEALTHY ACTIVITIES

CARRIED OUT IN VILLAGE DEVGRAM 

FOR IDEAL VILLAGE
• Organization of camps

• Construction of drainage pits to avoid wastage of water

• Surveys of families without toilets

• Construction of soak-pits

• Organization of rallies for spreading awareness about free-

legal services by the government 

• Rallies for Hagandari-mukt village, plastic-free village, 

tobacco-free village, for green-clean and healthy village 



























HEALTH AND SANITATION 

RELATED ACTIVITIES 

CARRIED OUT IN VILLAGE DEVGRAM 

FOR HEALTHY SOCIETY
• Organization of camps

• Organization of Yoga and Pranayama shibirs

• Organization of free blood donation camps

• Organization of medical and health check-up

camps

• Organization of eye-camp

• Organization of mothers’ workshops for spreading

awareness about health and hygiene































PAPER CUTTING AND VARIOUS NEWS 

PUBLISHED IN NEWSPAPER 

RELATED TO 

ADOPTION OF VILLAGE 

CARRIED OUT IN VILLAGE DEVGRAM

















APPRECIATION BY STATUTORY BODY FOR 

BEST PRACTICES CARRIED OUT BY THE 

INSTITUTION DURING LAST FIVE YEARS

1. Gram Panchayat, Devgram

2. Shri Shivaba Smarak Samiti, Devgram (NGO)






